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Awards for Excellence are given annually to celebrate innovation and excellence among Lutheran health and human service organizations.  The theme for the 2008 awards – Taking Risks for the Future – recognizes that today’s complex challenges require multi-faceted solutions. After reviewing all the submissions under the Taking Risks for the Future theme, eight specific categories emerged from the diverse and creative entries. 
Category 1- Stretch for Mission
Award Recipient: Lutheran Social Ministries of New Jersey
Bethel New Life, Inc.
Graceworks Lutheran Services
Lutheran Metropolitan Ministry
Lutheran Services for the Aging, Inc.
Lutheran Settlement House
Lutheran Social Services of New York, Inc.
Lutheran Social Services of Northwestern Ohio, Inc.
Category 2 – Exits and Entrances
Award Recipient: United Lutheran Program for the Aging - Luther Manor
Lutheran Community Services Northwest
Lutheran Homes Society, Inc. (Ohio) 
Oakwood Lutheran Homes Association, Inc.
Category 3 – Risky Business
Award Recipient: Niagara Lutheran Health System, Inc.
Diakon Lutheran Social Ministries
Glade Run Lutheran Services
Lutheran Social Service of Minnesota
Category 4 – Transformational Systems Change
Award Recipient: Mosaic
Humanitri
Liberty Lutheran Services
Category 5 – Collaborative Partnerships
Award Recipient: Lutheran-Episcopal Services in Mississippi
The Evangelical Lutheran Good Samaritan Society
Graceworks Lutheran Services
Lutheran Child and Family Services of Illinois
Lutheran Family Services of Nebraska, Inc.
Lutheran Housing Services, Inc. 
Lutheran Services in Iowa
Category 6 – New Needs/New Ways
Award Recipient: Opportunity Parish Ecumenical Neighborhood Ministry (OPEN M)
Aase Haugen Homes, Inc.
Cherish Our Children
Good Shepherd Rehabilitation Network
Knute Nelson
Lutheran Family Services in the Carolinas
Lutheran Family Services of Virginia, Inc.
Lutheran Services of Georgia, Inc.
Lutheran Social Services of Northwestern Ohio
Category 7 – Integrating Technology 
Award Recipient: St. Luke Lutheran Community
Bethany Lutheran Home (Iowa)
Bethany Lutheran Home (Iowa)
KenCrest Centers
KenCrest Centers
Lutheran Volunteer Corps
Category 8 – Program Enhancement
Award Recipient: Tabitha Health Care Services, Inc.
Alaska Children’s Services, Inc.
Bethany Lutheran Home (Iowa)
Bethany Lutheran Home (Iowa)
Ebenezer Society
Fellowship Square Foundation, Inc.
Josephine 
Lutheran Family Services of Virginia, Inc.
Lutheran Family Services of Virginia, Inc.
Lutheran Senior Services
Lutheran Social Services of Northern California
St. Luke Lutheran Community

	STRETCH  FOR  MISSION


AWARD RECIPIENT: Lutheran Social Ministries of New Jersey

Collaboration to Help Poorest Neighborhood in US

North Camden, NJ is ranked one of the poorest neighborhoods in the nation.  In September 2006, Lutheran Social Ministries of New Jersey (LSM) was approached by the New Jersey Housing Mortgage Finance Agency (HMFA) with a unique, but daunting opportunity.

LSM was asked to become the property manager of an affordable housing community consisting of 122 homes in default, known as the North Camden Land trust.  The success of this project depended on two things.  First, the state and local government entities all needed to work in concert. Second, LSM would have to gain the trust of 122 disenfranchised home owners and renters.

LSM held numerous community meetings with the residents of North Camden, revealing a neighborhood plagued by gangs, drugs and community fragmentation.  Significant deterioration of the homes meant that emergency and long-term improvements were needed to enable the homes to even remain habitable.  Real estate taxes to the City of Camden, water bills, and mortgage payments had not been paid by the previous defunct owners, threatening the homes with foreclosure.  In spite of all these negatives, there was a strong voice of hope and vision.

After many conversations and negotiations with government officials, LSM/NJ has been instrumental in shaping the future of North Camden by giving back the affordable housing stock that was at risk of foreclosure.  With the help of a nine percent tax credit, LSM secured the affordable housing stock for this particular portfolio for the next 30 years.  

Lutheran Social Ministries of New Jersey

CEO:  Jerry Nugent

6 Terri Lane, Suite 300

Burlington, NJ 08016

609-386-7171

www.lsmnj.org
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Bethel New Life, Inc.

New Initiative to Revitalize a Community 

Bethel New Life, Inc. is in the first phase of a five-year strategic plan to revitalize Chicago’s West Side.  Its goal is to create a Community of Choice – one that provides current and future residents with access to services and resources found in any healthy community.  In particular, Bethel will provide opportunities for sustainable wealth, affordable housing, and quality education.  Embodied in its strategic plan is an effort to help longtime residents manage the effects of gentrification, while embracing new residents who will infuse new energy and resources into the community. Bethel has always focused on self-sufficiency programs, but it saw the need to mobilize staff and community stakeholders to help navigate the changes brought by gentrification.  

First, Bethel shifted its framework from merely helping residents obtain and maintain basic everyday needs to empowering them to employ, invest, build, and retain lasting assets.  This shift is reflected in the risk Bethel undertook to restructure more than 20 programs into four divisions: elder services, housing and economic development, family and individual support, and community development.  

Second, Bethel ventured into more collaboration opportunities, such as the Community Savings Center with Park National Bank and Thrivent Financial for Lutherans, to provide financial programs that help residents establish, manage and grow assets.  Third, Bethel is now embarking upon the task of establishing the Bethel New Life Foundation.  This entity will house its endowment and lead to the sustainability of Bethel as a whole.  Overall, each of these risks has resulted in innovative solutions to the community’s unique challenges.

Bethel New Life, Inc.

CEO: Steven McCullough 

4950 West Thomas Street

Chicago, IL 60651

773-473-7870

www.bethelnewlife.org
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Graceworks Lutheran Services 
Beginning a Financial Literacy Program Creates Hope

Graceworks Lutheran Services, in a unique partnership with schools, colleges, the State of Ohio, and a bank, has begun financial literacy education in high schools and colleges, to help young adults avoid becoming mired in debt.

Graceworks’ Consumer Credit Counseling Service (CCCS) goes into high schools and colleges to teach lessons on budgeting, goal-setting and managing debt.  Graceworks provides workshops to high school teachers on how to incorporate financial management into curricula. It is also working with the State Treasurer on a statewide curriculum to train teachers, in order to comply with a state law that mandates financial literacy in high schools by 2010.

Recent studies show that the average college student graduates with $27,600 in school debt and $4,000 in credit card debt.  One CCCS client accumulated $123,000 of in debt for bachelor’s and master’s degree studies.

“Students leave high school without knowing how to manage debt,” said Ken Binzer, CCCS Education Coordinator.  He tries to reach students before they are inundated with loan and credit card offers without knowing how much debt they can afford.

National City Bank has provided a grant, saying, “It helps people to be successful in other areas of their lives when they are financially successful. They have greater peace of mind, they are healthier.  Consumer Credit Counseling Service has a proven record of success.”

Graceworks started this new program to meet an emerging need, breaking ground with a new approach, as Ohio prepares for a statewide program in which young adults learn a fundamental life skill.

Graceworks Lutheran Services

CEO: Willis Serr, II

6430 Inner Mission Way

Dayton, OH  45459

937-433-2140

www.graceworks.org
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Lutheran Metropolitan Ministry

Returning to Mission Gives LMM Courage

to Tackle Administration of State’s Largest Shelter

In 2004, Lutheran Metropolitan Ministry (LMM) was asked by the Ohio Office of Homeless Services to take on the administration of Ohio’s largest shelter for homeless men.  LMM’s board and an interim executive director had to decide whether to add a fifth area of service at the same time that they were looking for a new executive director.  They assessed various risks, from liability to cash flow to potential negative publicity.  The decision could not be justified logically—it had to be made by going back to LMM’s mission to serve the lost, forgotten and hurting.  On January 1, 2005, LMM took a leap of faith and welcomed the 2100 Lakeside Men’s Shelter into the LMM family. 

In two years, much progress has been made.  Every day, more than 500 men arrive at the shelter.  Staff — two-thirds of whom have experienced homelessness—have worked to help the men recognize their gifts and overcome barriers to independence.  A variety of programmatic dorms target specific needs, from providing a clean, safe place for sleep to assisting clients who move into employment, treatment and/or alternative housing.  

Community service opportunities are offered to increase residents’ self-sufficiency.  In 2006, 814 residents volunteered 95,959 hours inside and outside the shelter.  A community garden provided a unique opportunity for positive ‘neighborhood’ connections. 

LMM’s leap of faith meant that last year more than 3000 men had the opportunity for more than just a bed and a meal; they had an opportunity to create a better future. 

Lutheran Metropolitan Ministry

CEO:  Carol Fredrich

1468 West 25th Street

Cleveland, OH  44113

216-696-2715

www.lutheranmetro.org
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Lutheran Services for the Aging, Inc.

Neglected Nursing Home and Residents Given New Life as Lutheran Home

In June 2001, North Carolina’s Lutheran Services for the Aging, Inc. a declining nursing facility in Winston-Salem through a lease-purchase agreement.  The circa 1953 facility was a risky venture with a painful history of neglect documented by endless pages of regulatory deficiencies.  Many of the residents had been refused placement at other homes due to the severity of their disabilities’ requiring a high level of nursing care and expense.  

Sixty-two percent of the residents were African-American, even though nationwide, African-Americans comprise only seven percent of the nursing home population.  Studies show that African-Americans are twice as likely to suffer permanent disability from stroke, heart disease, cancer, and diabetes, yet, are disproportionately placed in sub-standard nursing homes and less likely to receive “non-essential” services. 

Immediately after leasing the home, state inspection results improved, and by the fall of 2004, a state survey cited no deficiencies!  Residents gained a safe home and access to needed therapies.  Staff had the tools needed to provide care.  

The home was purchased in 2006, and now operates at a manageable deficit.  It is no longer 100% percent Medicaid supported, with five percent now paying privately for services.  It is now the Lutheran Home – Winston-Salem (LHWS), with all of the quality and promise that its new name suggests.

Through hard work and the generosity of countless groups and individuals, the integrity and stability of the home has been restored, and the ELCA’s and North Carolina Synod’s promotion of diversity and inclusiveness has been advanced.  Lutheran Services for the Aging’s strategic plan now includes replacement of LHWS with a new structure, and collaborative ventures are being explored.  

Lutheran Services for the Aging, Inc.

CEO: Ted W. Goins, Jr.

PO Box 947

Salisbury, NC   28145

704-637-2870

www.lsanc.net
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Lutheran Settlement House 

Shelter Emergency Forces Fast Track Support Services

Disaster struck Lutheran Settlement House (LSH) when the façade of the building that houses its emergency family homeless shelter collapsed.  It was a blessing that no one was injured, but all 100 people, including 67 children, had to be evacuated.  LSH had to act swiftly and boldly to provide stability any way it could for the displaced families.  

The City of Philadelphia, approached LSH with an ambitious and risky option which came to be known as “Mission Impossible.”  Families were to be given intensive services to prepare them to take on market-rate rental apartments in six months or less.  Homeless families generally require at least six months of emergency shelter, followed by 6 to 18 months of transitional housing because it takes time to recover from the traumas that lead to homelessness.  

With the extenuating circumstances affecting LSH, the families did not have the luxury of time for healing and learning.  LSH was forced to administer the crash course services.  At the end of the six-month period, about half the families assumed market-rate rental apartments.  The remaining families were not yet ready to achieve this lofty goal.  For the families who achieved independence, the outcome was well worth the accelerated pace. 

In the final assessment, it was determined that, in special cases, it is possible to take risks to get families on accelerated paths to independence.  LSH weathered a trauma not entirely unlike the displaced families it serves, and yet kept its doors open and continued to care and serve in spite of its own emergency needs.

Lutheran Settlement House

CEO:  Beatriz Vieira

1340 Frankford Avenue

Philadelphia, PA 19125

215-426-8610 

www.lutheransettlement.org
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Lutheran Social Services of New York, Inc.

Alternative School for Students with Emotional Disturbances 

Opened Despite Concerns

Lutheran Social Services of New York, Inc. (LSS/NY), a provider of services for children since 1886, created a new Education Initiative in 2005.  With the assistance of experts in the field of special education who had proven success in maneuvering through the New York City Department of Education, the agency began working towards its goal. LSS/NY wished to open a middle school for children classified as needing a specialized education environment - students with emotional disturbances.  This population historically fails out of every other system and is deemed un-controllable.

LSS/NY’s decision to move in this direction met with resistance from the Board of Directors.  There were concerns over funding the start-up costs of the academic program and the renovation costs for the facility.  The viability of the school over the long term and adequate annualized funding were also an issue.  LSS/NY had no real assurances from the city other than a list of potential students that fit the program’s criteria.  

LSS/NY took a huge leap of faith, and the New LIFE School has begun its second year of operation and is at full capacity.  The first year was tough, but the goal of working with this special population to assist them in gaining the tools and education necessary to mainstream into a regular classroom prevailed.  The first student to age out has mainstreamed into public school, where he gets emotional support during one of his class periods. The current “senior class” has eight students who are on their way to achieving success. 

Lutheran Social Services of New York, Inc.

CEO:  Ronald Drews

475 Riverside Drive, Suite 1244

New York, NY 10115

212-870-1100

www.lssny.org
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Lutheran Social Services of Northwestern Ohio, Inc.                    

Willingness to Tackle Unfamiliar Service Line 

Results in Thriving Adult Day Care Center

In January 2003, Lutheran Social Services of Northwestern Ohio, Inc. (LSS/NO) was asked by the Area Office on Aging and the United Way of Greater Toledo to assume the management of the Rosa Morgan Adult Day Care Center, a program for low-income frail elderly.  Both organizations were concerned that the Center, the only one of its type serving central Toledo, was near closing.

An initial hesitation for LSS/NO was that adult day care was not a service with which it was familiar.  On the upside, however, was its location and affiliation with a nearby Lutheran church. These positives, coupled with LSS/NO’s long range plan of serving the elderly, moved it into a management contract.  In June 2003, LSS/NO hired a director, conducted an assessment, upgraded and replaced staffing, and started marketing efforts. 

The progress was such that, in January 2004, the Rosa Morgan Board voted to move the Rosa Morgan Adult Day Care Center under the auspices of Lutheran Social Services of Northwestern Ohio.  The Rosa Morgan Center now provides quality day services for the frail elderly from around the Toledo area, employs a dedicated and compassionate staff, and serves seniors who love attending this flourishing program.

Lutheran Social Services of Northwestern Ohio, Inc.

CEO: Nancy A. Yunker

2149 Collingwood Boulevard

Toledo, Ohio 43620

419-243-9178 

www.lssnwo.org
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	EXITS AND ENTRANCES


AWARD RECIPIENT - United Lutheran Program for the Aging – 
Luther Manor

 Transforming Senior Ministry in Congregations
For over 40 years, Luther Manor partnered with Lutheran congregations by supporting their unique senior centers.  Luther Manor’s support included a monthly stipend that paid half of the director’s salary, facilitation of regular meetings for the center directors, and parish nurse support.

Thirteen centers thrived until attendance began to decline in the 1990’s and congregational support for the program weakened.  Five centers closed - a painful process for center members, the congregation, center directors, and Luther Manor.  Luther Manor determined that a change was needed in its congregational support. It strived to find new ways to provide meaningful senior adult ministries in its partner congregations that met the needs and utilized the gifts of this generation.
Changing Luther Manor’s partnership after 40 years had consequences. It risked alienating its partner congregations that have depended on the monthly stipend for their centers. It knew that those congregations still loyal to the senior centers could interpret the change as a cost-saving measure and feel devalued.

Nevertheless, Luther Manor launched a new senior ministry initiative that included educating congregations about new models of senior ministry and transforming its current stipend system into a competitive grant process.

The efforts are paying off.  Ten congregations have submitted grant proposals.  The possibility of a $4000 grant has encouraged congregations to thoughtfully consider and propose innovative senior ministry programs.  Pastors and planning committees report that senior ministry would not be on their congregational agendas without this initiative.

United Lutheran Program for the Aging – Luther Manor

CEO: David Keller

4545 North 92nd Street

Wauwatosa, WI 53225

414-464-3880

www.luthermanor.org
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Lutheran Community Services Northwest

Pruning for Growth:

Reexamining Fee-Based Counseling to Enable Service

Expansion & Diversification
Lutheran Community Services Northwest’s (LCSN) 2005-08 strategic plan included a goal to “prioritize and direct agency resources to those services and initiatives that meet established, strength-based criteria.”  

The most significant line of service to undergo this scrutiny was fee-based counseling, a long-standing program for many of our local offices.  In recent years, however, it became clear that these services were no longer viable – United Way funding priorities shifted; insurance reimbursement became more inadequate and costly to collect; there was increasing competition with private practitioners; and the agency was losing money.  But while LCSN was asking how it could risk reducing revenues by eliminating these historical programs, especially in such an uncertain economic and funding climate[deleted question mark and quotation mark], it was reminded that pruning also promotes growth.

Although the pruning process was painful, the decision to close many of its fee-based counseling programs resulted in positive shifts in its service and revenue picture and enabled it to redirect energies to the expansion of other services.  In Kennewick, WA, it prompted the growth of foster care and wraparound services for at-risk youth.  In Portland and Seattle, LCNW was able to expand multicultural mental health services to address the needs of Slavic and African refugees and other immigrant groups.  In a rural Oregon community, LCNW expanded violence intervention services.  
Lutheran Community Services Northwest

CEO: Roberta Nestaas

4040 South 188th Street, Suite 300

SeaTac, WA  98188

206-901-1685

www.lcsnw.org
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Lutheran Homes Society, Inc.

Rocky Start Doesn’t Deter Commitment
 to Provide Dialysis to Community

The Lutheran Memorial Home in Sandusky, OH (LMH), a ministry of Lutheran Homes Society, Inc., had a declining census and financials for years.  In 2001, a new executive director introduced the concept of in-house dialysis.  After two years, the board decided to try this service.  After a particularly difficult year, the board invested approximately $50,000 to do some updating and convert an activities/dining room into a dialysis unit.  

The unit opened in 2004 with moderate success.  While census increased somewhat, and the lives of those on dialysis improved, its financial impact was negligible as LMH had to pay for dialysis staff and expensive medications, and the arrangement conveyed some liability for LMH.  After 13 months of operation, the dialysis provider was purchased by a larger provider that did not see any profit in this unit and closed it. 

However, during the brief time of operation, LMH recognized the importance of providing in-house dialysis, especially as it affected the quality of life of residents.  Management pursued in its search until a provider was found that would invest in this critical service to both the residents of LHM and the community.

A new program opened on August 1, 2007.  This time it was the provider paying for renovations; a lease; and opening an independent out-patient unit responsible for its own staff, medications, and liability that would also market the home to “future” residents.  The census has boomed, and LMH is at full census for the first time in 15 years.

Lutheran Homes Society

CEO:  David Roberts

1905 Perrysburg-Holland Road

Holland, OH 43528

419-861-5506

www.lutheranhomessociety.org
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Oakwood Lutheran Homes Association, Inc.

Restructured CCRC with Memory Care Unit 

Results in Increased Services and Efficiency

Oakwood Village Lutheran Homes provides assisted living, skilled nursing, memory care, and independent living for persons who are at least 55 years of age.  In 2004, Oakwood Village East was operating two independent living complexes, each with 103 units, a 20-bed CBRF serving persons with memory impairments, and a 40-bed CBRF serving frail elders.  Operational challenges at the facilities, such as low occupancy, lack of capacity to serve residents with memory impairments and increasing support needs, plus an inability to obtain COP approval, forced a restructuring of the way it provided services. 

Its solution was to convert one facility from a 40-bed unit into two 20-bed facilities.  With recommended physical plant changes from the Alzheimer’s Association, the downsized larger facility enabled Oakwood Village to serve persons for whom COP funding was the primary payor, giving residents who had exhausted their resources a potential funding source.  However, it also meant spending more than $30,000 on building renovations and alienating the current residents.

Within the first six months of operation, the census increased from 40 percent to 90[deleted symbol] percent (and is now at 100 percent).  Staffing patterns were doubled and the facility began to require more highly qualified staff. These actions enabled Oakwood Village to maintain its census in other CBRFs by allowing residents with increasing needs to stay in place rather than moving to long term care, thereby opening beds in the skilled nursing unit for residents in need of rehabilitation, with Medicare as a payor source.

Oakwood Lutheran Homes Association, Inc.

CEO: John Noreika

6201 Mineral Point Road

Madison, WI 53705

608-230-4699

www.oakwoodvillage.net
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	RISKY  BUSINESS


AWARD RECIPIENT - Niagara Lutheran Health System, Inc. 

Urban Continuing Care Campus Catalyst for Neighborhood Revitalization

Western New York has the tenth-highest share of elderly citizens of any major metropolitan area in the United States, and the Cornell Institute for Social and Economic Research estimates that this number will grow by 26 percent by the year 2010.  Yet, despite the acute need for senior residential and health care facilities, such centers located within Buffalo’s city limits are leaving the city or closing, due to increasing operational risks, such as insufficient Medicaid reimbursements, deteriorating urban neighborhoods, and declining populations.  

In response, the Niagara Lutheran Health System, Inc. (NLHS) is investing $30 to $40 million in developing Buffalo’s first senior continuing care campus.  No such campus exists within the city offering independent apartments, assisted living apartments, skilled nursing, rehabilitative care, and other services, and no other organization plans to develop an urban campus in the area.        

The campus will care for over 700 people annually, and will offer residential apartment living for those able to live independently.  Campus development will preserve 400 jobs at two East Side senior care facilities - the Niagara Lutheran Home and Rehabilitation Center and The Lutheran Church Home.  Employees of both facilities reside in nearby neighborhoods, and preservation of these jobs will positively impact the economic climate of these neighborhoods.        

This campus will also create 75 new jobs with the addition of residential apartments and adult day care facilities.  It is a highly collaborative project and will become a focal point for neighborhood revitalization and economic development for years to come.        

Niagara Lutheran Health System, Inc. 
CEO:  Jurgen Arndt

64 Hager Street

Buffalo, NY 14208

716-886-4377

www.niagaralutheran.org
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Diakon Lutheran Social Ministries

Careful Planning Leads to Sale of Assets and New Vitality

Several years after they navigated the uncertainties of its creation, Diakon Lutheran Social Ministries staff members understood that they faced a more daunting challenge.  In light of concerns over reimbursement and older adults’ changing expectations, they knew that Diakon’s retirement communities weren’t what they should be.

At that time, Diakon operated approximately 2000 healthcare beds, and only independent living accommodations.  This was the opposite of what was needed for success and hindered Diakon’s ability to serve even more people.  Management took several significant—and risky—steps to reconfigure Diakon for a brighter future.

Using a then unknown management system called Real Results®, senior managers “mapped” a plan.  Real Results® allows one to objectively assess “current reality” [the way things are] and to envision a “future imagined state” [the way one wants things to be] creating a “tension” that evokes responses to resolve the difference.

Plan in hand, executives sought a comparable organization to which Diakon could sell nine of its health care campuses, including several “church homes.”  Aware of the action’s potential repercussions, they created an ethics committee to guide the sale, including treatment of affected staff; prepared a communication plan to explain the change; and planned to fund benevolent care for eligible residents in the divested communities, even after the sale. 

Today, partly as a result of that bold step, Diakon is expanding its senior living communities, exploring the use of new technologies to serve older adults, studying the implementation of comprehensive in-home services, and continuing to serve more people each year.

Diakon Lutheran Social Ministries

CEO: Daun McKee 

798 Hausman Road, Suite 300

Allentown, PA 18104

877-DIAKON-7

www.diakon.org
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Glade Run Lutheran Services
Creation of Business Development and Marketing Department

Leads to New Opportunities for Service 

Glade Run Lutheran Services’ fiscal goals include a plan to be a sustainable non-profit, embarking on social entrepreneurial opportunities that will fund its programs, as government funding becomes static or as minimal increases are given.

In order to effectively realize this plan, Glade Run recruited a director to begin researching what it believed to be its programs with the highest rate of return.  Without having the complete funding in place, a new position, Director of Business Development, was created at the end of 2006.  Receiving funding from an anonymous source in September 2007, almost one year later, Glade Run funded the position, as well as an additional marketing position. 

Glade Run has been able to move forward with plans for a $3.5 million expansion of its private, licensed alternative school, St. Stephen’s Lutheran Academy, with a plan to break ground in 2008.  This expansion became possible because of the valuable results of the Director of Business Development’s research.  With this new expertise, Glade Run is also in the process of developing a social entrepreneurial venture called Glade Run Adventures, which will utilize existing horticulture, animal and outdoor education programs.  A business and marketing plan is being developed to help ensure that the project is a success, with a project launch in 2008.  

Creating and hiring for this new position was a financial risk well worth taking. 

Glade Run Lutheran Services

CEO:  Charles Lockwood
PO Box 70 Beaver Road

Zelienople, PA 16063

724-452-4453

www.gladerun.org
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Lutheran Social Service of Minnesota

New Corporation Created for Self-Directed Care 
In 1999, Lutheran Social Service of Minnesota, along with five other Minnesota non-profit organizations, joined together to take an active part in the design of future service delivery for people with disabilities.  In 2000, self-directed services were in the infancy stages, with only a few states involved in the Robert Wood Johnson system change grants.  With the intent of being an innovative think tank and improving quality supports for individuals with disabilities, Partners in Community Supports (PICS) was created.

PICS formed a separate limited liability corporation, as there were unknown liabilities and risks associated with this new concept of self-directed services.  In this model, hiring and supervision of employees would be controlled by families or persons receiving services, thus leaving organizations as the employer without direct influence on employee-related situations. 

PICS has fully embraced the concept of system change by setting up systems that empower the people receiving services.  PICS is known for anticipating issues involved around self-directed services and putting the tools in place for families to achieve success.  Workers Compensation, employee liability, unemployment claims, Department of Labor and IRS regulations, employee training, and employee benefits are all issues that are addressed by PICS. 

In just seven years, PICS has tackled and resolved challenges that appeared to be stumbling blocks for many agencies and states.  PICS provides service to over 400 families and 1400 employees, utilizing only 11 administrative staff persons.  

Lutheran Social Service of Minnesota                                                                       

CEO: Mark Peterson

2485 Como Avenue

St. Paul, MN  55108

651-642-5990

www.lssmn.org
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	TRANSFORMATIONAL  SYSTEMS  CHANGE


AWARD RECIPIENT - Mosaic

System-Wide Changes Help Engender a Culture of Quality

Following the July, 2003 consolidation as Mosaic,  system-wide changes helped Mosaic engender a culture of quality through increased employee engagement, data-driven decision making, and technological innovations. 

Mosaic partnered with The Council on Quality and Leadership (CQL) to link all program locations under one certification as a network.  Mosaic now communicates expectations about quality to all its agencies, and these expectations are monitored and measured, forming the basis for continuous quality improvement.  Mosaic achieved the first-ever Network Certification in Basic Assurances from CQL in October, 2006.

Mosaic also partnered with The Gallup Organization using their Gallup’s Q12 survey, to elicit feedback from all employees regarding each unit’s strengths and opportunities, and involves all employees in the planning process.  Since the first survey in 2005, Mosaic’s retention rate, length of employment and employee engagement scores have increased considerably. 

A focus on data-informed decision making led to the creation of Mosaic’s proprietary Integrated Quality Data Management (IQDM™) system.  Bringing together information from finance, human resources and operations in a common format, and measuring progress on Basic Assurances® and Personal Outcome Measures®, IQDM allows Mosaic to analyze services by person, region, or model, or to measure it against any demographic variable.

Another technology initiative secures client and employee data through centralized data storage in Mosaic’s Ready Access project.  Using open-source technologies, the move increases data security, maximizes financial efficiencies and allows employees access from any terminal with an internet connection.  Organizational transformation through these and other initiatives is the dynamic that is defining Mosaic today.

Mosaic
CEO: David Jacox
4980 South 118th Street, Suite A
Omaha, NE 68137
402-896-3884
www.mosaicinfo.org
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Humanitri

Coming Together for the Common Good and a New Vision 

Humanitri was formed in 2006 as the result of the merger of three Lutheran organizations – Good Samaritan Service Center for the Homeless, Friend of Moms, and Lutheran Ministries Association – to serve families in need more effectively.  Each organization had a rich history of service in the St. Louis community, but recognized the opportunity to strengthen programs and operations by joining forces.  Lutheran Foundation of St. Louis provided funding to support the merger discussions and activities.

As a result of the merger, Humanitri has experienced several successes, including: 

· bringing the staff and boards of all three agencies together under a common mission

· hiring a new Executive Director to lead the new organization 

· developing goals with clearly defined activities, outcomes, timelines, and assignment of responsibilities to guide the organization through the merger process (resulting from an Organizational Assessment conducted by Lutheran Services in America)

· reducing administrative overhead from 34 percent to 25 percent or less 

· making difficult decisions regarding personnel and the services provided

· improving relationships with existing donors, including government funders, and reaching out to new donors

· encouraging staff to take on more leadership and entrepreneurial roles and to think outside the box

· developing new outcome-focused models for program service delivery  

Both staff members and the Board have grown through the merger process.  They are to be commended for taking a risk to do something different so that they could more effectively impact the lives of those they serve.

Humanitri

CEO: Robert Otrembiak

PO Box 6385

St. Louis, MO  63107

314 652-4300

www.humanitri.org
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 Liberty Lutheran Services

Consolidation Leads to Creativity and Quality in Mission 

The creation of Liberty Lutheran Services (LLS) in 2001 is instructive for any group of organizations considering close collaboration, consolidation or merger.  It is a study in risk-taking; its success, in addressing internal and external responses to profound changes in business practices and business culture, demonstrates impact.

Many risks existed in merging the three organizations—two long-term care facilities and a children-and-family services agency, each with its own distinctive culture and history in the Lutheran community.  Potential risks included:

· possible loss of donors loyal to a particular agency

· potential loss of board leadership due to a broadening of services and client constituencies

· confusion in the Lutheran and business communities

· negative internal and external reactions to change or perceived loss of affiliate identity

· competition for resources

· consolidation of human resources systems

· initial increased administrative costs

· significant investment in systems 

The risks were taken to consolidate organizational, financial and human resources in order to grow a healthier, more efficient, diverse, and dynamic organization.  This consolidation created opportunities for cross-affiliate synergies by incorporating diverse personal gifts, knowledge-bases, skill sets, experience, and approaches to problem-solving.  Informed by a change in culture that was driven by staff empowerment, this organization took the additional risks necessary to better respond to the changing needs of the community. 

Today, LLS affiliates work together to address agency-wide, world-class objectives, integrated cross staff training in Liberty’s core competencies, common business planning, enhanced staff career opportunities, and internal funds available for innovation.

Liberty Lutheran Services

CEO:  Luanne Fisher

250 North Bethlehem Pike

Ambler, PA 19002

215-643-6204

www.libertylutheran.org
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	COLLABORATIVE  PARTNERSHIPS


AWARD RECIPIENT – Lutheran-Episcopal Services in Mississippi

Collaboration Leads to Effective Disaster Response

Almost 60,000 Mississippi Gulf Coast renters were made homeless by Hurricane Katrina.  In June 2006, it became apparent to Lutheran-Episcopal Services in Mississippi (LESM) that no agency (governmental or otherwise) was assisting with the rehabilitation of residential rental property damaged by Hurricane Katrina.  Subsequently, LESM created a new program, the Realtor Relief Fund, which was funded by the Mississippi Association of Realtors, to assist with affordable residential rental property on the Mississippi Gulf Coast.  

Property rehabilitated by LESM is made available for those living at or below median income at pre-Katrina rates.  This program not only builds infrastructure, but also allows an affordable rental alternative for fire fighters, police officers, teachers, and persons who cannot afford to leave FEMA trailers.

LESM recognized the need for change and took a huge risk with landlords.  No history existed of such a program, and it was unknown if landlords would be willing to rent at pre-Katrina rates while facing tremendous increases in insurance premiums.  LESM made another bold move by asking volunteers to work on rental property.  Although the initial response was questionable, once educated on local issues, volunteers understood the need to work with both homeowners and landlords.

LESM has rehabbed 16 houses/units at an average cost of under $10,000 each and remains one of the few entities willing to address this problem.

Once proven a success, LESM received an additional $500,000 in funding from the National Association of Realtors to continue the Realtor Relief Fund.  The Governor’s office has recently issued a Request for Proposal for applications for repair and development of rental property based on LESM’s Realtor Relief Fund.

Lutheran-Episcopal Services in Mississippi

CEO: Mike Huseth

PO Box 23815

Jackson, MS  39225

601-352-7125

www.lesm.org
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The Evangelical Lutheran Good Samaritan Society

New Opportunities to Come Together in Witness and Unity
The mission statement for The Evangelical Lutheran Good Samaritan Society includes the phrase “others in need.”  Sometimes that little phrase leads Good Samaritan in surprising new directions.

Ron Kortemeyer, Executive Director for Good Samaritan communities in New Underwood and Rapid City, SD, felt the tug and responsibility of that little phrase as he became acquainted with the sisters of St. Martin Monastery, a community of Benedictine nuns in South Dakota’s Black Hills who give witness to God’s presence by their communal life, prayer and work.  

Sr. Lorane Coffin, prioress at the monastery, says the sisters have been involved in education and healthcare for 118 years.  A number of the sisters at the monastery, having grown older, are beginning to need increasing care and assistance themselves.

Because of that little phrase – and the friendship that grew between Ron and Sr. Lorane –Good Samaritan has purchased 200 acres from the sisters to help create a new future for St. Martin, one in which this historic Christian community may  become a home for children, seniors and the sisters where they will learn, pray, play and grow together. 

Good Samaritan will begin by building twin homes, senior apartments with services and an assisted living center.  The Catholic Diocese of Rapid City has purchased land from the sisters as well and will move its offices to the monastery site.  And the Catholic school system in Rapid City will use many of the buildings at St. Martin to expand its work with youth.

The Evangelical Lutheran Good Samaritan Society

CEO: David Horazdovsky 

4800 West 57th Street

Sioux Falls, SD  57108

605-362-3100

www.good-sam.com
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Graceworks Lutheran Services 
Providing a New, Stable Future for Individuals at Risk

Graceworks Lutheran Services has navigated ten years of risks in order to provide a safe future for ten individuals with mental retardation and developmental disabilities.

The Hamilton County Board of Mental Retardation and Developmental Disabilities turned to Graceworks in 1997 to care for residents of a small group home who had experienced neglect by a provider who was sentenced to prison for Medicaid fraud. We Graceworks was chosen because of its 15-year record of excellent service, operating 17 homes at that point.

Graceworks brought major quality-of-life improvements for its residents, including those who are wheelchair-bound and many who are non-verbal.  The Graceworks caregivers’ practice of gentle teaching in everyday interactions helps residents enjoy life in safe, loving and stable homes. 

But Graceworks discovered more risks – drugs and violence – in the existing location.  By the time a shooting victim wandered onto the lawn and died two years ago, Graceworks was already searching for a safer environment.

It found an ideal property in a stable suburb.  But during the approval process, it encountered opposition from some neighbors[replace period with comma] and the school board inflamed opponents with exaggerated claims of financial impact.

Through careful planning, cooperation with city leaders and faithful communication during public meetings, Graceworks engendered passionate support from citizens who outnumbered the opposition.  It received approval to build the home. 

Following two neighborhood shooting incidents in October, 2007, Graceworks is relocating to a temporary location until construction is completed in 2008.  Graceworks looks forward to the future for ten individuals who have enduredten years of risks.

Graceworks Lutheran Services

CEO: Willis Serr II

6430 Inner Mission Way

Dayton, OH  45459

937-433-2140

www.graceworks.org
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Lutheran Child and Family Services of Illinois

Regenerations Program Refocuses Domestic Abuse Services

According to the United States Advisory Board on Child Abuse, “Child abuse increases the likelihood of arrest as a juvenile by 53 percent, as an adult by 38 percent and arrest for violent crimes by 38percent.”  Children who suffer abuse and enter the child welfare system are at risk for increased delinquency. A recent study found that approximately 16 percent of children placed into substitute care experience at least one delinquency petition, compared to 7 percent of victims not removed from their families.  In response, Lutheran Child and Family Services of Illinois’ [LCFS] leadership developed an aggressive, evidence-based program to effectively serve this difficult population.  

The Regenerations program is a unique partnership between the State of Illinois, LCFS’s child welfare expertise, criminal justice expertise, and the research and program evaluation community. The model "wraps" services and supports around families and creates a support system which remains in place once formal program involvement has ended.  Through a combination of supervision, familial supports and positive reinforcement, the program helps to move the client’s behavior from reactive to pro-active. 

Participants have shown positive employment outcomes, a reduction in recidivism and parole violations, increased educational participation, and placement stability.  LCFS has responded to initial bureaucratic issues by increased dialogue with state officials.  In addition, it has made program adaptations.  Its goal is to conduct rigorous reviews in an effort to establish a national model of best practice.

Lutheran Child and Family Services of Illinois

CEO:  Gene Svebakken

7620 West Madison Street

River Forest, IL  60305

708-488-5555

www.lcfs.org
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Lutheran Family Services of Nebraska, Inc.

Bold Moves Welcome Newcomers with Support and Dignity

Lutheran Family Services of Nebraska, Inc. (LFS) has offered foster care, adoption, and counseling services for 115 years.  In 1997, LFS created the Department of Community Services to address the needs of a socially and economically challenged urban neighborhood using an asset-based service delivery model.  Needs were evolving due to large numbers of refugees, immigrants and those seeking asylum coming to Nebraska. 

LFS quickly focused on immediate needs, offering acculturation and integration services, including access to shelter, food, employment, education, legal services, and healthcare.  With limited donations, LFS provided the tools for individuals to gain self-sufficiency.  Community education and awareness increased understanding and addressed growing fears.  Staff size has grown from 17 in May, 2005 to 42 in December, 2007.  

Use of AmeriCorps members with cultural competency training, partnerships with United Way agencies, and public and private grants maximized resources and increased the budget from $793,715 in 2001 to $2,293,000 in 2008.  The Omaha International Center for the Heartland, created in 2007, has further increased services and dialogue.  Two other such centers serve additional Nebraska regions, and a statewide network of BIA accredited legal services (unique in Nebraska) was implemented. 

The significant risks taken by LFS have led to substantial program growth, increased support from the community, a stream of sustainable funding through minimal service fees, and a positive impact on thousands.  In 2006, by respecting the dignity of every individual, and recognizing their skills, attributes and strengths, LFS directly supported 1353 new Americans in becoming contributing community members with a voice.

Lutheran Family Services of Nebraska, Inc.

CEO: Ruth Henrichs

124 South 24th Street, Suite 230

Omaha, NE 68102

402-342-7038
www.lfsneb.org
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Lutheran Housing Services, Inc.

LHS Spreads Vision to Partners to Build Universally Designed Homes

Lutheran Housing Services, Inc. (LHS) has evolved to provide housing opportunities for people with special needs in Northern Virginia.  Since LHS has expertise in universal design construction, but no capital, a partnership with a developer to own and build houses was established. 

Marketing staff was added on a less-than-full-time basis.  And the arrangement for the sale of eight town homes (each with an elevator and assistive technology features through the Kellar Institute at George Mason University) was negotiated.  Construction of these homes is now underway, with completion set for 2008. 

Negotiations are underway with Walter Reed Army Hospital to provide housing to returning veterans.  INOVA, a large non-profit healthcare system in Fairfax, VA, is interested in providing “health house” technology in the homes and job training and employment to returning veterans.

The entire operation of LHS has been done without a firm budget, adequate staffing or guarantees of income until the houses are sold.  The project has been moved through the maze of County government building codes, restrictions, proffers, permits and planning thanks to the persistence and dedication of the board and staff and the advocacy of  LHS volunteers.
One of the next goals for LHS is to use its knowledge and experience to benefit the broader Lutheran community by sharing information on universal design features, assistive technology, and health house knowledge.  The long-range goal is to make “visit-ability” the criteria for all housing in the future. 

Lutheran Housing Services, Inc.

CEO:  Ronald Christian

4015 Chain Bridge Road

Fairfax, VA 22030

703-691-8525

www.lutheranhousing.org
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Lutheran Services in Iowa

Collaborative Commits to Improve Iowa’s Foster Care System

In 2006, the state of Iowa began changing how human services were delivered, paid for and prescribed.  Lutheran Services in Iowa (LSI) recognized the need for a proactive approach to these changes and sought out partners for collaborative projects.  Six non-profit human services agencies formed Iowa KidsNet, LLC.  United in the mission of creating innovative solutions for Iowa’s children, families and individuals, the partnership responded to the state’s Request for Proposal on a brand new system for recruiting and retaining foster/adoptive families. 

LSI pledged its top people to the project - to make the Iowa KidsNet team “the best of the best” in Iowa.  Committed to the goal of improving the foster care system statewide, top managers were plucked from their LSI positions and given responsibilities for 8 to 15 counties.  LSI was assigned to lead four of the eight Iowa regions and awarded the marketing and recruitment support function, the largest support piece of the project. 

To create the new partnership, LSI was also required to provide a large portion of start-up funds.  The board and leadership of LSI recognized the need and committed these sizeable resources.  For an agency with a mission of responding to the needs of others, the risk was natural. 

On January 2, 2007, Iowa KidsNet began to operate a new foster care system, and continues to build the system.  Despite facing opposition, uncharted territories and shoestring budgets, the partnership is still delivering a better system for kids and families.

Lutheran Services in Iowa

CEO:  Doug Johnson

3125 Cottage Grove Avenue

Des Moines, Iowa 50311

515-274-4946

www.lsiowa.org
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	NEW  NEEDS / NEW  WAYS


AWARD RECIPIENT - Opportunity Parish Ecumenical Neighborhood Ministry (OPEN M)

Medical Center Expanded with Community/Staff Support 

OPEN M serves numerous sections of the city (and county) of Akron, OH with a wide variety of programs that touches the lives of over 6600 individuals each year through the following programs:

· emergency food pantry and hot lunch program 

· free medical clinic for people with no health care insurance 

· tutoring, after-school homework, recreation, mentoring, and summer day camp programs for children ages 5 to 15

· family development/moving families out of poverty program 

· community Thanksgiving dinner 

· Christmas “adoption” program 

OPEN M meets people at their point of need and gives them material and emotional support, encouragement, and skills to survive and to become self-sufficient.

In 2006, it completed a 1400 square foot addition to its medical clinic.  At completion, the clinic addition was fully funded thanks to the generosity of the community and hard work of the OPEN M staff.  The total cost of the clinic addition was $266,000.

The addition enabled OPEN M to expand the pharmacy, add two new exam rooms, two offices and two consultation rooms. It is now able to service more people in a much more comfortable environment.  Last year the new pharmacy gave $854,000 worth of free medications to area patients.  Additionally, OPEN M provides free medical equipment as needed for diabetics, etc. 

Opportunity Parish Ecumenical Neighborhood Ministry (OPEN M)

CEO:  Dorothy Achmoody

941 Princeton Street

Akron, OH 44311

330-434-0110 

www.openm-ministry.org
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Aase Haugen Homes, Inc.
Aase Haugen Responds to Community Need 

With Memory Loss Center

Aase Haugen Homes, Inc.’s (AHH) vision is to be ever-sensitive to the future of the community and respond with creative, exceptional care that inspires independence, hope and compassion.  In harmony with the vision of founder, Aase Haugen, AHH exists to serve, thanks to the dedication of its caring community.  Recognizing the increasing need for additional senior housing, especially for individuals with dementia or Alzheimer’s disease, Executive Director Susan Bjelland, backed by the AHH Board of Directors, planned and constructed four additional assisted living apartments and a new memory care assisted living wing, the first of its kind in the Decorah, IA area and a new branch of service for AHH.  

This bold step was taken as Medicare and Medicaid payments were sketchy for memory care assisted living and as many other facilities across Iowa were closing their doors on this type of program to prevent financial loss.  The entire AHH staff underwent an extensive education on memory care, dementia and Alzheimer’s disease in preparation for the new line of services. 

This new venture opened in June, 2007, with eight memory care assisted living apartments and four additional assisted living apartments.  So great was the demand, it was operating at capacity within a month and now has a sizable waiting list.  AHH is proud of its wonderful family of tenants and staff members who so willingly accepted and adapted to the change.  The project filled an important need in the community, and the risks taken were well worth the effort.

Aase Haugen Homes, Inc.

CEO: Susan Bjelland 

PO Box 510

Decorah, IA  52101

563-382-3603

www.aasehaugen.com
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Cherish Our Children

Preventing Exploitation through Holistic Approach
 

Cherish Our Children is an ELCA synod-endorsed, congregation-based ministry of prayer, education, relationship-building, and action to prevent the sexual exploitation of young people.  It began as an initiative  from a Bishop's task force in the Minneapolis Area Synod.  Five other bishops and synods joined in the effort, utilizing similar task forces of trained, passionate rostered and lay leaders to carry out the effort.  

 

With all of the interest, it seemed that the best option for addressing sexual exploitation and providing the needed infrastructure to the ministry was to create a social ministry organization.  It has been an exciting time since that decision.  Cherish has: 

· formed a Board of Directors

· obtained start-up funding to deepen and expand this the ministry

· filed Articles of Incorporation

· called a Diaconal Minister as the National Director

· affiliated with the ELCA

In faith and trust in God, Cherish is moving forward to provide what is needed to support the efforts of synod task forces and congregational teams.  Cherish is now operating in ten synods, with two more on its waiting list. It is training congregational leaders to pray, speak and act on behalf of children.  And it is  connecting with other ELCA Lutherans to strengthen the network of people addressing the system of sexual exploitation.

Cherish acted boldly to engage the ELCA more deeply in the effort to protect the vulnerable, and God has blessed the journey.

Cherish Our Children

CEO: Amy Hartman 

704 11th Avenue South

Minneapolis, MN 55415

612-280-1259

www.cherishchildren.org
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Good Shepherd Rehabilitation Network
Good Shepherd Redevelops MS Wellness Program for the Future

In 1999, Good Shepherd Rehabilitation Network’s newly formed day program for individuals with multiple sclerosis was floundering.  Only three patients were regularly attending, and staff was struggling to develop pertinent programming.  Good Shepherd had a decision to make.  The organization could abandon the program and potentially leave individuals with MS with unmet the needs or it could redouble its efforts and commit to making the program a success. 

In 2000, Good Shepherd chose the latter option.  The organization hired Jerry Werner, to coordinate the newly designated MS Wellness Program.  Today the robust, semiweekly program offers social, educational and wellness opportunities to more than 20 active participants.

Good Shepherd’s MS Wellness Program has built a strong relationship with the National MS Society, securing grants and developing opportunities to network with facilities throughout the country.  In this relationship, the program thrives.

A strategic plan is in place to grow the MS Wellness Program into one that provides comprehensive care to participants, filling their life-long needs from the time the disease strikes.  Because Good Shepherd, which celebrates its 100th anniversary in 2008, took a leap of faith seven years ago, the individuals with MS in eastern Pennsylvania have a place to meet their peers, share stories and tips, learn about treatment methods, and develop the skills they need to stay independent and optimistic long into the future. 

Good Shepherd Rehabilitation Network

CEO: Sally Gammon

Good Shepherd Plaza

850 South 5th Street

Allentown, PA  18103

610-776-3199

www.goodshepherdrehab.org
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The Nelson Wellness Center, a division of Knute Nelson

NeuroFit Enhances Wellness for those with Movement Disorders

The Nelson Wellness Center, a division of Knute Nelson, opened a state-of-the-art, age-friendly wellness facility in August, 2007 to encourage active aging for community seniors over age 55. 

A signature program, NeuroFit®, offers proactive therapy programming to those challenged by neurological movement disorders, including Parkinson’s disease, multiple sclerosis, and others.  The goal is to help anticipate, delay, and prevent symptoms. Clients receive individual attention and learn self-awareness and conscious muscle control; improve flexibility, joint stiffness, and voice power; improve functional strength; and foster mindfulness and new lifestyle behaviors. NeuroFit boosts confidence around fall risk reduction and recovery and decreases stress in participants’ lives, while offering strong peer support. 

NeuroFit

· empowers participants and their caregivers and helps slow the progression of symptoms

· encourages active, healthy lifestyles through proactive programming that is evidence-based, fun, and informative

· meets a recognized, critical need in the community that is currently not being met elsewhere

· is a resource for individuals, their caregivers, Alexandria area residents, physicians, and others for knowledge about and programming for neurological movement disorders

The need for NeuroFit was determined after dialogue with persons with neurological movement disorders who witnessed hesitancies among health care providers to address programming proactively.  This hesitancy resulted in tremendous frustration among sufferers.  NeuroFit has been embraced by participants and their physicians, resulting in greater confidence and hope for participants and caregivers. 

The Nelson Wellness Center offers the only NeuroFit program in Minnesota, striving for excellence in providing for wellness in the senior population.  

Knute Nelson

CEO: Mark Anderson

420 12th Avenue East

Alexandria, MN 56308

320-763-6653

www.knutenelson.org
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Lutheran Family Services in the Carolinas

Taking Risks for Homeless Veterans

Lutheran Family Services in the Carolinas (LFS) was awarded a Veterans Administration grant to provide services to homeless veterans in South Carolina.  LFS utilized the award to open Kinard Manor Transitional Home for veterans in Greenwood, SC, on Veteran’s Day, November 12, 2007.

Kinard Manor houses up to eight residents.  Veterans will assist other veterans by sharing experiences, and providing mental, emotional, social and spiritual support services, enabling them to become self-sufficient and maintain independent living.

Through collaboration with the WJB Dorn VA Hospital, Immanuel Lutheran Church, Greenwood Police Department, and others, LFS will reach out to homeless veterans in the Greenwood area.  The program is the only faith group collaboration of its kind in South Carolina.

WJB Dorn VA Hospital will provide case management services to veterans at Kinard Manor.  Immanuel Lutheran Church will assist homeless veterans in three ways: through a mentoring program in which residents will be assisted with getting acclimated to their new community; development of a Business Partnership Advocate designed to secure employment for veterans; and the Giving Back community project designed to identify volunteer projects for Kinard Manor residents.

Since the Kinard Manor award, LFS Carolinas has received two more grants from the VA to open homes for homeless female veterans in North and South Carolina. The programs hold substantial risk because 35 percent of initial operating funds must be raised by the grantee.  LFS uses its fund-raising ability and community connections to make these programs viable for the future of homeless veterans.  

Lutheran Family Services in the Carolinas

CEO: Suzanne Gibson Wise

112 Cox Avenue

Raleigh, NC 27605

800-HELPING

www.lfscarolinas.org
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​​Lutheran Family Services of Virginia, Inc. 

Families Helping Families: Partnership Pilots Unique Foster Care Model

Children have the best chance to succeed when their families succeed.  Armed with this belief and a long-standing partnership, Lutheran Family Services of Virginia, Inc. (LFS) and the City of Hampton sought funding for a pilot program that would allow entire families to receive the benefit of foster care.  Parents and Children Together (PACT), funded by a $52,446 state grant, offers a “whole family” model of foster care in which all immediate family members live in host homes. 

One of only two such programs in the country, PACT uses mentoring, parent education and a support team to help families through crises.  The program already has its first guest and host families, with eight more in training.  LFS provides 20 hours of training for host families and intensive in-home services for guest families.  With an eye to sustaining and supporting the guest families after their stays, the grant also helps ease the transition from foster care back into the community by matching up to $1000 in guest families’ savings and providing dental and medical aftercare. 

PACT is an investment in the community - one that will have lasting impact.  The program allows children and adults to move from being dependents of the system to participants in it so that they may enjoy fully the grace of being a productive part of community life.  By living together in a caring, nurturing environment, families can better cope with the demands of parenting, start on the path toward employment and affordable housing, and reduce the need for foster care services. 

​​Lutheran Family Services of Virginia, Inc. 

CEO:  Julie Swanson

2609 McVitty Road

Roanoke, VA 24018

540-774-7100

www.lfsva.org
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Lutheran Services of Georgia, Inc. 

LSG Capitalizes on Lutheran System Expertise

 to Develop Adult Guardianship Program

As the population of Georgia ages, the number of adults who cannot make some of life's most basic decisions continues to increase in this state, which is now among the ten most populous in the country.  Lutheran Services of Georgia, Inc. (LSG) became aware of the rising need for guardianship when its employees began taking care of aging parents.  At the same time, the State of Georgia reached out to LSG in the hope of finding an agency to provide guardianship services to those adults who are most vulnerable due to impaired mental conditions.  LSG discovered that the need for finding faithful ways to serve these adults is particularly acute when there are no family or friends to help with making vital medical and housing decisions.  

In early 2007, LSG began to seek state funding to establish a new adult guardianship program, and at the same time, reached out to Lutheran Services Florida to gain its insights into public guardianship, based on a program that has been successful there for 25 years. 

This bold proposal worked.  LSG was awarded a contract from the state to provide case management and guardianship services, the first faith-based organization to be granted such a contract in Georgia.  The new public guardianship staff members, working with volunteers from congregations and the community, promise to make the lives of these almost forgotten people much brighter.  


Lutheran Services of Georgia, Inc.

CEO:  Gary Danielsen

1330 West Peachtree Street, Suite 300

Atlanta, GA 30309

404-875-0201

www.lsga.org
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Lutheran Social Services of Northwestern Ohio                    

24/7 Crisis Center Creates Alternative to ER

It is common practice, for patients with mental health or addiction needs to present to a hospital Emergency Department for crisis intervention services or to an outlying Crisis Center without collaboration between the two systems.  This type of fragmented system leads to decreased continuity of care, obstacles in communication and ongoing treatment, increased admission rates, and as cost to mental health boards, community agencies, and hospitals.

On April 25, 2004, Lutheran Social Services of Northwestern Ohio (LSS-NO) opened a contracted 24/7 crisis center as an alternative first step prior to St. Rita’s Medical Center Emergency Department. The LSS-NO Crisis Center services include a Hopeline hotline, face to face crisis intervention services in which a specialist is mobile between the Emergency Department and the Crisis Center, social service linkage, family involvement and support, and hospital admission prescreening. 

To date, LSS-NO Crisis Center has completed 3584 assessments with 40 percent, or 1500, completed within the Crisis Center.  At one point, the center reduced the hospital volume by 14 percent for those who did not present with a mental illness in their Emergency Department, and who instead chose to come to the center.  

Customer satisfaction surveys for the Crisis Center reflect a rating of 85 percent. It will continue to be the vision of LSS-NO to break down barriers by developing a centralized collection of services that best meets the needs of the community.

Lutheran Social Services of Northwestern Ohio

CEO: Nancy A. Yunker

2149 Collingwood Blvd

Toledo, Ohio 43620

412-243-9178 

www.lssnwo.org
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	INTEGRATING  TECHNOLOGY


St. Luke Lutheran Community – North Canton & Portage Lakes 

Technology Increases Efficiency, Time for Direct Care 

St. Luke Lutheran Community – North Canton and Portage Lakes – took a calculated risk by implementing Web-based software solutions for both electronic medical records and medication administration.  Both systems improve quality and reduce risk by standardizing best practices, ensuring that ordered tasks are completed and improving resident safety.  St. Luke weighed the cost of the systems and a wireless solution needed for implementation and decided to move ahead.  

An electronic system that fully integrates the management of clinical electronic medical records and business office applications has been implemented.  The system is accessed via a secure link over the Internet by authorized users.  The clinical and financial software enable St. Luke to manage clinical and financial information by operating with the same set of data.  Patient information that nurses enter on the clinical side is easily translated to the billing side, without a duplication of data entry.

The next step, an integrated eMAR/eTAR, is scheduled for 2008.  The eMAR/eTAR will eliminate the need to maintain the paper MAR/TAR, reduce the risk of transcription errors and ensure the five “rights” of medication administration: right medication, right dose, right time, right route, and right resident.  Some of the other values will be the reduction of overtime by eliminating the monthly MAR/TAR changeover and automating the medication inventory process.  The new electronic technology has helped to streamline processes allowing for more efficient time management of the nursing department’s daily tasks, thereby creating time for more direct care with residents.

St. Luke Lutheran Community 

CEO:  John Spieler

220 Applegrove Street Northeast 

North Canton, OH   44720

330-499-8341

www.stlukelutherancommunity.org
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Bethany Lutheran Home 

Use of Caretracker Leads to Better Resident-Centered Care


Bethany Lutheran Home is a 121-bed facility, including a 14-bed Alzheimer’s unit, which provides for the physical, emotional and spiritual well-being of a growing senior population in Council Bluffs and the surrounding area.  

Bethany has continued its strong leadership in the area of resident-centered care and rehabilitation.  The utilization of resident-centered care places an emphasis on serving the individual desires, as well as the needs of residents.  Residents and their families take an active role in care planning and overall quality of life. 

Bethany implemented Caretracker to provide the tools and equipment for better tracking and recording of each resident’s medical history: a more accurate and timely picture of each resident’s daily living activities; assessments; trends, such as falls or weight loss; ] quality initiatives and management; care alerts; and better communication among all disciplines providing care and treatment.  

Information by each care provider is entered into a wireless kiosk system.  Care plans and resident issues can be revised or addressed more immediately and accurately.  The end result is a better quality of care for the resident, focusing on needs and desires, as well as a more accurate, streamlined, timely picture of the resident and his/her activities.  Information is helpful for care plans, Minimum Data Set assessment, trends analysis, and risk management.

Caretracker provides the tool for providing the best care for Bethany’s senior population by enhancing its overall rehabilitation programs and quality of care through more accurate charting, reporting and meeting the needs of the residents.

Bethany Lutheran Home

CEO: Mike Van Sickle 

7 Elliott Street 

Council Bluffs, IA  51503

712-328-9500

www.bethanylutheranhome.org
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Bethany Lutheran Home 

Implementation of Wireless Paging System to Enhance Care 

For nearly 30 years, Bethany Lutheran Home has served seniors and their families in a caring and specialized nursing-care environment.  Bethany is a 121-bed facility, including a 14-bed Alzheimer’s special care unit, which provides for the physical, emotional and spiritual-well being of a growing senior population in Council Bluffs and the surrounding area.

With the recent completion of construction projects for its residents, Bethany has moved into its next phase of “Resident Centered Care,” serving the individual desires as well as the needs of residents.  

The addition of a wireless paging system at Bethany will greatly improve response time for meeting the needs and requests of the residents and eliminate annoying and noisy overhead paging.  Individualized pagers can be coded to a specific staff person or team in charge of an individual resident or wing.  The use of the pagers allows for immediate notification of the request by the resident to the appropriate staff person.  The visual call lights found above each resident’s door would no longer be used, and the response time would be cut considerably through a more efficient system.  This system will also allow Bethany to track the amount of time it takes staff members to respond.  

Bethany Lutheran Home

CEO: Mike Van Sickle 

7 Elliott Street 

Council Bluffs, IA  51503

712-328-9500

www.bethanylutheranhome.org
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Ken Crest Centers

“Second Life” Tested for Potential Value for Those with Disabilities

The virtual world, “Second Life”, has been the cover story for Newsweek and the subject of a CSI: New York episode.  Among its 10+ million “residents” are five KenCrest Centers staff members who are exploring its potential for advocating for people with developmental disabilities and giving them an opportunity to experience community in this virtual world.

This is a risky venture, since most staff and Board members have little knowledge of Second Life and are approaching this one-year project with skepticism.  However, as the Second Life project team began to brainstorm and even developed a proposal for the MacArthur Foundation Digital Media Competition, more staff members joined the team to explore ideas.  

Team members have made connections within the Second Life community— a man with cerebral palsy attending the Second Life Community Conference, a social entrepreneur from Washington enhancing the lives of people with mental illness via Second Life, a British direct care professional for an organization similar to KenCrest, a young man with disabilities who scripts products for Second Life residents, and two Second Life consultants who understand the team’s interest.  Each contributes to building awareness and community for people with disabilities in the physical and the virtual world.  

If the MacArthur Foundation proposal is successful, KenCrest will engage people it supports in the Second Life community.  If not, the team will continue to explore ideas.  No matter the outcome, KenCrest will have a working knowledge of the expanding reach of virtual worlds and will be ready to seize those opportunities. 

KenCrest Centers

CEO: William Nolan

502 West Germantown Pike, Suite 200

Plymouth Meeting, PA  19462

610-825-9360

www.kencrest.org
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Ken Crest Centers 

  TransitionMapSM Created to aid in Transition from High School

In 2003, as a result of requests from parents whose children were nearing the end of their school eligibility, KenCrest Centers created TransitionMapSM (www.TransitionMap.org), the only virtual network in the region for young people with disabilities who are transitioning from school to adult life.  Concerned parents reported a lack of help or information from a confusing adult service system. 

Throughout the project, support has been difficult to obtain, with foundation grants providing the primary funding.  Even so, KenCrest has continued to explore ways to maintain and expand TransitionMapSM.

Since KenCrest serves an increasing number of youth with autism, the need for information and support during transition is growing.  To meet those needs and to financially support TransitionMapSM on a long-term basis, KenCrest needed to take a new approach on the website and other related services.  

In 2006 KenCrest received recommendations for a new TransitionMapSM business model from a Saint Joseph’s University MBA Team.  A KenCrest project team then developed financial pro forma and a business plan, based on the MBA team’s work. 

The MBA team’s research revealed that 75 percent of surveyed parents would welcome competent coaching to navigate the complex, disjointed adult service system, and they would pay privately for that service.  In the new plan, KenCrest consultants will coach families of transitioning students in person, by phone or via a newly-designed, interactive website. 

Projections for TransitionMapSM’s future are unclear.  But it’s a risk KenCrest is currently willing to take to serve the community.

KenCrest Centers

CEO: William Nolan

502 West Germantown Pike, Suite 200

Plymouth Meeting, PA  19462

610-825-9360

www.kencrest.org
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Lutheran Volunteer Corps

Communication Overhaul Doubles Volunteers & Services

Lutheran Volunteer Corps (LVC) is a national domestic service program that recruits and matches full-time volunteers with community-based social justice organizations in nine urban areas.  Historically, LVC has operated successfully with minimal operating systems and technical support, including ten-year old computers, two distinct databases residing on separate servers that are unable to communicate with each other, and a staff that  was not technologically literate.  In order to meet the needs of a young alumni base and a new generation of technologically savvy volunteers, the LVC Board of Directors made a financial commitment to upgrading workstations, donor and recruitment databases, and electronic communications.  

Through a complete hardware, software and support upgrade, LVC laid the foundation to build an online community of prospective, current and former volunteers, as well as social justice organizations, donors and campus leaders.  This upgrade has enabled the six national offices to be linked on one server, allowing the staff to communicate more effectively and efficiently.  Additionally, LVC upgraded and converted a 10,000+ member national database, adding a volunteer module for better tracking and matching of all volunteers.  

Overall, it will become the universal LVC database as the six City Coordinators and the Recruitment Coordinator prepare to integrate their individual databases, totaling an additional 8,000+ names.  Finally, LVC will launch an online application process.  The new system will enable LVC to double the volunteers and placements matched in five years.  This technological innovation is precursory to upgrading the LVC Web presence and electronic communications to the entire LVC community.  

Lutheran Volunteer Corps

CEO:  Michael Wilker

1226 Vermont Avenue Northwest

Washington DC 20005

202-387-3222

www.lutheranvolunteercorps.org
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AWARD RECIPIENT - Tabitha Health Care Services, Inc.
“Green House” Nursing Home Pioneer 

An innovator in community-based health services, Tabitha Health Care Services, Inc. adopted a new model for long-term care in which elders live in a small, residential setting that is licensed, equipped and staffed for nursing home care.  “The Green House Project®]” was so new that only one organization in the United States had built such a home.  Using that framework, Tabitha was first in Nebraska to develop funding sources, assure licensing and building requirements, and develop training and operational protocols. 

The organizational risks of pioneering this transformation were tremendous.  But Tabitha believed that the potential for improving quality of life and clinical outcomes for elders more than justified the risk.  And it has.  Elders living in the Green House have experienced better appetites, resulting in desirable weight gain: increased socialization; longer and more frequent visits from family; near elimination of staff turnover; and off-the-charts staff satisfaction. 

Tabitha partnered with Lutheran Services for the Elderly Endowment, Federal Home Loan Bank of Topeka and the City of Lincoln to generate funding for the project.  During the first year of operation, Green House hosted leaders of health care organizations considering this new model, elders seeking long-term care, clergy and legislators.  Tabitha serves as a host site for the national project’s training workshops, while Tabitha Shahbazim (universal caregivers) are criss-crossing the country, training organizations preparing to open Green House projects of their own.  Tabitha plans to build enough homes over the next few years so that all of its elders may live and thrive in Green Houses. 

Tabitha Health Care Services

CEO:  Keith Fickenscher

4720 Randolph Street

Lincoln, NE 68510

402-483-7671

www.tabitha.org
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Alaska Children’s Services, Inc.

Native Spirituality Groups Help Students Assimilate Christian Values
Alaska Children’s Services, Inc.’s (ACS) Spiritual Life Department is an integral part of its residential treatment program.  The students, ages 6 to 18, require round-the-clock structured psychiatric care. Several years ago, in an effort to eradicate racism between Native and non-Native students, ACS implemented a Native Spirituality Group into the Spiritual Life curriculum.  This group has resulted in helping to alleviate some of the dissonance many youth experience when integrating Native and Western cultures. 

Paradoxically, by modeling acceptance and valuing their Native culture, ACS has found it to be a model of Christ’s example of loving, honoring and respecting one another, making it easier for the students to accept the Christian faith. Overlapping values from both cultures are:  

· Show respect to others – Each person has a special gift.

· Share what you have – Giving makes you richer.

· Know who you are – You are a reflection of your family.

· Accept what brings life – You cannot control many things.

· Have patience – Some things cannot be rushed.

· Live carefully – What you do will come back to you.

· Take care of others – You cannot live without them.

· Honor your elders – They show you the way in life.

· Pray for guidance – Many things are not known.

· See connections – All things are related.

During Native Spirituality group, Native Elders visit students and lead talking circles, craft making, singing, dancing, and drumming activities that are common methods of Native prayer.  An on-campus sweatlodge supports Native Spirituality programming.  All activities are aimed at instilling pride and honor in important traditions. 

Alaska Children’s Services, Inc.

CEO: Jim Maley

4600 Abbott Road 
Anchorage, AK 99507

907 346-2101

www.acs.ak.org
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Bethany Lutheran Home

 “Age in Place” Senior Living Model Provides New Possibilities

As an extension of the ministry of Bethany Lutheran Home, Bethany Heights was established 15 years ago by the Board of Directors[comma] with support from its 15 sponsoring Lutheran congregations, to provide senior community independent living. 

Few things prove more difficult than a person’s moving from familiar surroundings or a family’s need to place a loved one in care due to a change in health status.  Driven by input from current independent living residents experiencing the need for additional assistance, Bethany Heights chose to address residents’ requests and pro actively implemented the “Age in Place” model for senior living.

Many facilities offer assisted living in addition to independent living for seniors.  Usually, one moves to another area or building to receive additional care.  Evaluating the services and residential areas currently provided, Bethany found that the area of assisted living was missing.  

The addition of catered care services met some of the needs.  As resident needs changed however, Bethany Heights was not always able to address those changes.  Using the “Age in Place” model, Bethany Heights now continues to offer the ability for individuals to reside independently, only using the services they need.  As circumstances or health status change, residents at Bethany Heights can reside in the familiar surrounding of their apartments, which are designed to accommodate the change.

Bethany Lutheran Home

CEO: Mike Van Sickle 

7 Elliott Street 

Council Bluffs, IA  51503

712-328-8228

www.bethanylutheranhome.org
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Bethany Lutheran Home

Bethany’s Home Health Care Helps People Stay at Home

In response to requests and a need for quality home health care, Bethany Home Health Care (BHHC), a not-for-profit home health agency, was created to meet the unique needs of clients and their families.  BHHC is part of a continuum of care to present Bethany Lutheran Home’s seniors with more options.  As a subdivision of Bethany Lutheran Home nursing and rehabilitation, BHHC provides personalized care to allow individuals to remain at home during times of illness or decreased physical ability.  

In addition to addressing the physical needs of the individual, BHHC also addresses social and mental needs through companionship and home helper services.  Services include medication management, bathing, wound care following surgery, diabetes education, companionship, and respite care.  Offering peace of mind while providing care in comfortable surroundings, BHHC is designed to assist people who wish to remain in their homes with their familiar lifestyles. 

Bethany Lutheran Home

CEO: Mike Van Sickle 

7 Elliott Street 

Council Bluffs, IA  51503

712-328-8228

www.bethanylutheranhome.org
Back to Top
Ebenezer Society

Ebenezer Provides Life-Long Learning in the Arts to Stimulate Residents

In 2007, Ebenezer Society committed itself to a system-wide “life-long learning” initiative.  It wanted to bring more meaning to the lives of the 3000 seniors it serves each day and help them tap into their potential as creative artists. Studies have shown that seniors involved in arts programs achieve better health, feel less depressed and have higher morale, so Ebenezer formed the Loren Studio and Fine Arts program in Minneapolis.  Based on changes witnessed, it knew this was a program it wished to expand. 

Ebenezer expanded this initiative by introducing a Spirituality and Creative Arts program in Burnsville, as well as creative writing classes, chaplaincy lectures and other educational sessions.  It formed an alliance with the Minnesota Council on Arts and Aging and is currently in discussion with Kairos Dance Theatre to bring a dance program to its seniors.

Ebenezer is taking a significant financial risk by introducing these life-long learning opportunities for its residents.  New investment includes dollars to bring instructors and supplies to the facilities and training for staff to facilitate classes.  Many donors are  pledging their financial support and auxiliary members, volunteers, family members, and employees are helping to raise needed funds.  

Although the financial risk is great for Ebenezer, it believes that its residents deserve to have these opportunities in fulfillment of its 90-year mission. 
One resident expressed that she would not be here today were it not for the opportunity to discover a talent for painting watercolor art beyond anything she ever knew she could produce.
Ebenezer Society

CEO: Mark Thomas 

2722 Park Avenue South

Minneapolis, MN  55407

612-874-3460

www.fairviewebenezer.org
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Fellowship Square Foundation, Inc.
Residents help Residents and Staff to Overcome Language Barriers

Fellowship Square Foundation, Inc. provides affordable housing for more than 700 elderly and disabled persons in Maryland and Virginia.  Service coordinators work with residents to assist them in navigating various programs and resources in the community. These services include Legal Aid, Adult Protective Services, public transportation, food banks, and other aid programs.

The success of its programs and services, as well as the administration of its buildings, can be hampered by language barriers.  At its Hunters Woods property, residents are from 21 different countries, including Russia, Iran, Afghanistan, Vietnam, China, Korea, and Bolivia.  Many are unable to navigate the service network of resources in the area.  While actively recruiting foreign-born and bilingual staff, the number of languages spoken in its houses exceeds the number that can be supported by the fluency of its current staff. 

In order to address language barriers, Fellowship Square created a pilot program to provide translation and communication services for its residents.  It is called the Ambassador Program.  Residents have been recruited to assist its staff members in communicating with its non-English speaking residents.  The program is successful, helping to inform residents about services available to them, as well as helping the staff conduct necessary business with the residents.  Residents are empowered to help themselves, and staff members are more successful in resident interactions. 

Fellowship Square Foundation, Inc.

CEO: James Garrett

250 Exchange Place, Suite G 

Herndon, VA 20170

703-471-5370

www.fellowshipsquare.org
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Josephine

Changing the direction of a 100-yearold Nursing Home

For 98 years, Josephine has been a Christian-based nursing home and currently has 160 long term care residents, 57 assisted living residents and 250 day care children.  Additionally, Josephine has a care team ministry with over 300 volunteers and an adult care center that provides services to 7 adults.  In October, 2006 Josephine embarked on establishing a Medicare Unit and servicing Part A and Part B Medicare.

In order to do so, 250 employees had to adopt a completely different philosophy in approach.  Josephine hired four resident care managers and a Medicare specialist to start this program.  Social services, admissions, activities, medical records, and nursing staff had to adjust to Medicare regulation, and charting and learn new clinical skills to take care of more medically acute residents.

The first month, Josephine served an average of ten Medicare residents.  A year later, it cared for up to 27.
Josephine was headed towards bankruptcy, and yet was dedicated to taking care of those without sufficient resources.  Today, with Medicare payment, losses are offset in such a manner as to continue Josephine’s mission.  While change has not been easy, prayer and willingness to learn have led to success.  

Much effort and change took place to move Josephine forward.  All staff embraced the change, and today  Josephine is successful. What it has accomplished as a team is remarkable.  

Josephine

CEO: Marilyn Kennedy

9901 272nd Place Northwest

Stanwood, WA 98292

360-629-2126

www.josephinenet.com
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​​Lutheran Family Services of Virginia, Inc. 

New Grief Services Offer a Safe Place for Bereaved Individuals

Grief affects our relationships, how we function at work, and how we feel about ourselves.  Knowing that the effects of grief can be life-changing, Lutheran Family Services of Virginia, Inc. (LFS) opened Shenandoah Valley Grief Services (SVGS).  SVGS offers grief support groups for adults, teens, and children; community support meetings; educational workshops and seminars; consultations; referrals; debriefings after critical incidents, crises and natural or human-caused disasters; and a grief lending library.  These services are all offered at no charge.

In partnership with churches, funeral homes, area school, and other entities, SVGS is helping children and adults cope with loss through divorce, the ending of relationships children moving away, chronic illness, or the death of a loved one.

SVGS serves children and the survivors of suicide, two groups that may be overlooked in grief ministry.  Despite its prevalence, in 2004, (it was the eleventh leading cause of death in the U.S.) suicide still suffers from a stigma, one that SVGS hopes to diminish.  Moreover, dealing with grieving children can be difficult for adults, who may themselves still be in the throes of grief.  Children often express sadness, anger and anxiety through their behavior.  Allowing children to express their feelings in a safe place with peers can promote positive perceptions of self and family. 

Rev. Dr. Cynthia Long Lasher, a grief support specialist who has served as a pastor for over 15 years, is coordinating services.  Through SVGS, LFS offers its communities a safe, nurturing environment in which to share and validate its feelings of loss. 

​​Lutheran Family Services of Virginia, Inc. 

CEO: Julie Swanson

2609 McVitty Road

Roanoke, VA 24018

540-774-7100

www.lfsva.org
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​​Lutheran Family Services of Virginia, Inc. 
Mentoring Grant Links Underserved Youth with Adult Role Models

Recognizing the enormous gap in mentoring services for Virginia youth involved in the foster care and juvenile justice systems, Lutheran Family Services of Virginia, Inc. (LFS) applied for and received a $400,000 grant from the U.S. Office of Juvenile Justice and Delinquency Prevention to provide volunteer mentors for this group over the next four years.  The project, MentorMatch, is connecting youth who have social, behavioral and academic challenges with caring adults in supportive, constructive relationships in its first project area, the city of Richmond.  Over the next three years, MentorMatch is scheduled to expand to all LFS service areas. 

Foster youth with mentors experience long-term improvements in their relationships with peers and are connected to higher education and employment at a higher rate than those that have no mentors.  Currently, fewer than 20 percent have mentors. 
With this project, LFS is strengthening its relationship with the foster care and juvenile court systems, and children served by the grant are being connected to a community of care. In addition, the project will help reduce the number of children being placed into foster care by the courts, which is a non-traditional and potentially inappropriate placement that threatens to overwhelm the foster care system.  A mentoring program such as MentorMatch is a win-win situation.  It can help keep these children in their homes and their families intact, as well as reducing the strain on the juvenile justice and foster care systems.  

When families thrive, communities thrive.

​​Lutheran Family Services of Virginia 

CEO: Julie Swanson

2609 McVitty Road

Roanoke, VA 24018

540-774-7100

www.lfsva.org
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Lutheran Senior Services 

Making Quality Senior Housing Affordable

As Lutheran Senior Services (LSS) grew in its ministry of providing housing and supportive services for seniors through continuing care retirement communities and in-home services, it realized that a segment of seniors was left underserved—those who have worked hard all their lives but have limited financial resources.  They, too deserve safe, comfortable housing.  In order to fill this gap, LSS moved into the arena of providing low-income seniors with quality housing through HUD 202 Affordable Housing.  Since 1996, nine properties have been developed or are managed by LSS, with possibilities for expansion. 

There were risks involved, due to the financial constraints placed on those who provide federally funded housing.  Rents are set by HUD, and projects are not allowed to make a profit.  Funding for operations is provided for only the first five years, with contracts renewed on an annual basis thereafter.

LSS has successfully fostered partnerships with organizations that support its core values and provide recreational and educational programming.  Of particular note is a very solid partnership that exists with OASIS, a national organization specializing in educational programs for the aging population. LSS also provides separate funding for a chaplain dedicated solely to serving the more than 500 adults who live in its affordable housing units. Thus LSS embraces its Christian mission of “Older Adults Living Life to the Fullest®.” 

Lutheran Senior Services

CEO:  John Kotovsky

709 South Laclede Station Road

St. Louis, MO 63119

314-968-9313

www.lssmo.org
Back to Top
Lutheran Social Services of Northern California

New Development Director Hired to Help Former Foster Youth

Over 60 percent of the homeless in California are former foster youth, and the number keeps growing.  To help prevent this tragedy, supportive housing and counseling services for 18 to 24 year-olds are needed, yet there is inadequate funding available, coupled with diminishing revenue from existing contracts.  Lutheran Social Services of Northern California (LSS) set in motion a plan to fund a Development Director position to increase LSS’s visibility and to generate donations to match grants for services to former foster youth and others in need.

LSS responds to all who are vulnerable due to homelessness, mental illness, drug addiction, or disaster to help them become stabilized and self-sufficient. Because it offers a wide range of services, part of the challenge was to target funding appeals to benefit the clients with the highest level of need -  foster youth.

But before an appeal could be created, LSS needed to create a messaging platform.  The organization’s staff and Board members had to agree on concise phrasing that reflected its mission. Consensus was finally reached with the following message – compassionate caring, faithful service.

Though a measurable financial return on investment is yet to be realized, there is a very real positive response and renewed commitment of staff members and the Board of Directors, thanks to participation in the process.  A renewed dedication to strengthen LSS’ resources to serve others is a strong foundation from which to build.

Lutheran Social Services of Northern California

CEO: Barbara Dröher Kline

988 Oak Grove Road

Concord, CA 94518

925-825-1060

www.lssnorcal.org
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St. Luke Lutheran Community

Comfort, Care and Consolation

St. Luke Lutheran Community is “called to serve” God’s older children, their loved ones and families during the many stages of their residency at its facility in North Canton, Ohio.  This calling is especially crucial during the residents’ last stages of life and even afterwards.  To meet this important ministry need, St. Luke has developed the Comfort, Care and Consolation initiative.

Comfort Boxes are placed on every nursing unit for use by residents and their loved ones during their last days of life.  The Comfort Boxes include a radio/CD player with  soothing religious and classical music CDs,  Bible, with devotional and other reading body lotion, mouth swabs and facial tissues.

The staff is trained to better understand and meet the physical, emotional and spiritual needs of residents experiencing the last stages of living.  The educational opportunity also explores the needs of the residents’ loved ones and caregivers during this emotionally complicated time.  An educational video is available to train new employees and for review by staff.

After a resident dies, the community’s pastor sends a letter of condolence that includes a copy of the booklet, “Seasons of Grief,” by James E. Miller.  The letter also includes information about local grief support groups.  

For the past three years, St. Luke has hosted Hospice of Stark County’s “Help for the Holiday” grief support group.  This is a program specifically designed to help persons experiencing their first Thanksgiving - Christmas holiday season after the loss of a loved one.

St. Luke Lutheran Community 
CEO: John Spieler

220 Applegrove Street Northeast

North Canton, OH  44720

330-499-8341

www.stlukelutherancommunity.org
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