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Introduction

In the initial toolkit, Getting Started, instructions were given for setting up 1): an eBay seller’s account, 2): a PayPal account, and 3): registering as a nonprofit at MissionFish.org (and adding a seller’s account to your MissionFish registration).  We intentionally emphasized the necessity for having each of these three accounts/registrations.  The eBay seller’s account is essential.  The PayPal account allows buyers from anywhere to conveniently pay for items using a secure platform that connects with eBay. MissionFish is the entity that establishes your organization’s nonprofit status for recognition in eBay Giving Works.  Through eBay Giving Works, you will eventually be refunded the listing fees and final sales value fees on sold items as eBay’s contribution to your nonprofit.  MissionFish administers the contribution on behalf of eBay and, because you set up the ability to conduct electronic funds transfers with these accounts, the rebated fees will be deposited into your registered checking account.  While the preferred linkage of accounts makes having a PayPal account a requirement, you still retain the ability, if you choose, to:

· Accept and process checks sent to you by buyers;

· Accept and process money orders sent to you by buyers;

· Accept directly process credit card payments (if your organization handles such things); and

· Set up an account with another credit card processing company.
Getting Started recommendation that members practice ahead of our online event by placing an item on eBay to gain insight on watching the processes.
With these tasks achieved, we are ready, now, to turn to a discussion of soliciting items to sell in the Trading Graces Online Auction Event.

Solicitation of Items
Soliciting items to sell at Trading Graces will vary from one member organization to another as  organization are different.  As such, this discussion will focus on guidelines rather than rules.  

In Cycle One we bought in to the phrase: “Almost anything sells on eBay” and to our surprise we found that this phrase is not necessarily true.  eBay now has a marketing catch phrase: “Get It on eBay” that appears to be driving more and more people to eBay.  Our guidelines, in Cycle Two, move us away from the anything sells mentality.  In Cycle Two we make some important recommendations, and, we’ll get to them in just a bit.   There are, however, some important things to take into consideration before beginning to solicit items from donors:

· Does your organization have guidelines/policies regarding the solicitation of gifts on its behalf?
· Does your organization have a process for acknowledging and receipting in-kind donations?
Additional things to consider include:

· What kinds of items do you want and will they represent your organization well?

· Do you have facilities for storing items until they sell?
· How you will price items for sale in the Trading Graces Online Auction?

· What must you take into consideration regarding packaging, handling and shipping of the items you solicit?

Our discussion will try to address these important issues in the following paragraphs.

Guidelines and/or Policies for Solicitation of gifts 

It is important that you review any existing guidelines and/or policies your organization currently has relating to the solicitation of gifts on its behalf.  In the absence of having guidelines or policies, LSA may be able to put you into contact with another member organization should you want to develop guidelines and not have to re-invent the wheel.

Having procedures for acknowledging and receipting in-kind donations is an important matter in Trading Graces. The items you solicit from donors should be acknowledged as in-kind gifts by your organization.  In turn, these items will be sold to raise money to support your ministry.  You, the seller, will not, under normal circumstances, issue a receipt to the auction item buyer  as the sold item is treated as merchandise.  
State and Federal laws establish guidelines with regards to charitable and in-kind gift donations.  Trading Graces Online Auction is not an authority on the laws that your organization must follow.  

And, depending on the item, eBay may have prohibitions against listing the item for sale on its platform.
Choosing Items for Trading Graces Online Auction 

The following is a list of things that may be considered in choosing the types of items to offer for sale at the Trading Graces Online Auction:

· The item conveys an image or is a product that is compatible with the organization’s mission.

· The item has appeal and value to others.

· The item is similar to items that have sold on eBay or other online venues.

· The item is manageable in the sense that it can be packed and shipped easily.

· The nature of the item may restrict its appeal to a locale or region.

· The item’s bulk may restrict its purchase to a buyer who may need to pick it up. 

Other things to consider include:
· The temporary security and storage of the item prior to sale.

· The ability to establish a sale price for the item for online bidding.

· The minimum bid (reserve) that may be required to release the item for sale.

· The ability to respond to buyer questions during preview and/or online auction.

Because Trading Graces is an opportunity for current and/or new donors to make in-kind gifts available to support your organization, it might be helpful to create a list of items that you “want” and use this list in any communications with supporters as you acquire things to sell.  In Cycle Two we’ve change our focus away from “almost anything sells on eBay” and recommend that participating organizations seek out attractive items of good value.  The Trading Graces Participants Newsletter-September 2006 provided recommendations from two eBay Power Sellers and in October 2006 members participated in a teleconference where the eBay Power Sellers spoke about their recommendations and answered questions.  The newsletter is available on the LSA website.

Communicating with potential donors about the types and kinds of items on your list may stimulate them to provide things from your list or to give you similar things.  Since we now know that not everything sells on eBay, we need to be more intentional in the kinds of items that we ask for.  In Cycle Two we’ve decided not to work with a bunch of low-return items, but look at items to bring a market value of $50.00 or more.  It’s been suggested that each participating organization develop a goals chart (see page 8) of items to help it determine the number and pricing needed to reach the organization’s fundraising goal.  Nevertheless, there’s no sure way of predicting what may or may not sell.  The newsletter article provided advice from seasoned eBayers regarding the types of items that do sell well on eBay.

We’ve learned from experience that the type of donor and the type of supporter for the Trading Graces Online Auction Event is very different from our traditional donor/supporter.  Promoting the event, then, entails building some new relationships, and promoting the event may target a little different clientele than comprises our traditional donor/supporter.  Your organization has a variety of constituents and you can direct your requests accordingly.  Those to consider when soliciting donations include:
· Organization staff /employees

· Board governing body members

· Vendors

· Church Groups/Congregations

· Family

· Friends

· Trade Associations

· Local businesses

Recent information has been published about the characteristics of people who support online auctions and the motivating factors indicating why online auctions are growing in appeal.  Online auctions are increasingly a first-choice method for non-profit and cause-related organizations, and charitable online auctions raise funds, grow constituents and build community. 


cMarket, the leading on-demand, online auction platform solely for organizations engaged in fundraising for non-profits, has recently completed a study of over 25,000 online charitable auction bidders from over 1,500 online auctions. To understand the psychographics and demographics of online bidders, view the webinar at:

https://amaevents.webex.com/ec0507l/eventcenter/recording/recordAction.do?theAction=poprecord&confViewID=402658505&siteurl=amaevents
Notes from the webinar were issued by email to Trading Graces contacts of record on November 16, 2006.  They are not, therefore, being reproduced here, except to highlight a salient point:  promoting the event for solicitation of in-kind gifts and for promoting purchases during the live online auction, should specifically target females in the 35-64 year age bracket.   

Once you’ve created a wish list of items, determine:

· which group of constituents it might best appeal to, or which items from the list might appeal better to one group versus another 
· allow some time for the potential donor to consider your request.  It is not uncommon that other people or organizations are making requests of the same donors.  
· take into consideration, too, who in your organization , should approach the potential donor and allow some time for your potential donor to consider the request.

· be prepared to pick the item up from your donor, and

· if you make the initial request in a face to face meeting or by telephone, follow up the request with a handwritten or business letter thanking the potential donor for considering the request ( and don’t forget to thank the donor for making the gift with a nice letter describing the actual item after you take possession).   

Not everyone you ask may be prepared to respond exactly as you wish, so be creative.  In lieu of obtaining an in-kind donation, you might be just as well served to obtain a commitment from supporters to help underwrite your efforts.  For example, a restaurant may not give you a gift certificate, but may offer to post a flyer in its lobby announcing the event, or may offer to send coffee and donuts when you host a shipping “party”.  The local newspaper might agree to provide some space for a public service announcement or press release.  Congregations may agree to permit you to provide them with bulletin inserts one or two times before the auction, and you may be able to ask a local printer to run the inserts for you as an in-kind donation to the event.
Other creative approaches to items solicitation (and sales) include:
· Grouping items in “theme” packages, such as in gift baskets.

· Combining an overnight stay hotel certificate with a dinner certificate from a restaurant.

· Determining the costs for providing a day of service, for example, a day of Respite Care in a long-term-care facility.
· Determining the costs of providing a “Gift of Warmth for a Foster Child” which might include the costs of buying a warm winter coat or garments including boots, mittens and a hat.

· Asking a generous donor for the use of a vacation home in the mountains or at the beach.

No idea is a bad idea.  Call the Trading Graces Online Auction Event Manager or Facilitator, John Carter to discuss possibilities at: 410-230-3548.
trading assistants
Trading Assistants are successful current eBay sellers who meet specific criteria.  eBay allows them to sell for you.  They are introduced, now, as an option to LSA members wanting to participate in Trading Graces but have limited manpower to:

· Physically receive items for selling on eBay.

· Do not have the time or ability to digitally photograph items for sale on eBay.

· Desire another agent to list, sell, and manage items on their behalf at Trading Graces.

Trading Assistants, for a fee, can perform all of the tasks associated with getting your items to market on eBay---from receiving items, taking digital photographs, listing items, watching the auction, closing the sale, and accepting payment on your behalf.  

Since some LSA member organizations may not be able to perform all of the processes necessary to list items on eBay at Trading Graces due to the many projects and the full work-load of member organization personnel,  eBay Trading Assistants can perform all of the tasks associated with selling on eBay for a fee.  Fees can range from a low of fifteen percent to close to forty percent of the final sales costs of the items. Many Trading Assistants set the lower-limit on the final sales price of items they will handle at $50-$75. Links on the eBay website will take members interested in outsourcing to approved Trading Assistants.  United Parcel Service (UPS) has 3700 locations across the United States, and these stores provide Trading Assistant services, too.  See: www.auctiondrop.com .
To find a Trading Assistant in your area, log on to eBay at: http://tradingassistant.ebay.com.  You can enter your zip code to retrieve a list of Trading Assistants in your immediate area.

Note:  Wendy Kress Meredith, eBay Power Seller and Trading Assistant was recruited following a TA search and some follow up telephone calls.  After explaining what Trading Graces was all about, we determined that Wendy, a Lutheran, was willing to provide us with free technical assistance.  She has participated in teleconferencing with members on two occassions thusfar, and will be working with one of our member organizations helping them list and sell items in our upcoming event.

It is highly recommended that each participating organization try to elicit the free assistance from one of the Trading Assistants in their immediate community.  It doesn’t hurt to search them out and make a few telephone calls.  As knowledgeable, high-volume eBay sellers, these individuals, working as volunteers, can be a tremendous help.

Members using Trading Assistants can have the TA list, manage and sell using their established eBay seller’s ID.  You will execute an agreement directly with the Trading Assistant for selling on your behalf and turning the proceeds over to you.  To make the most of our collective event, however, you might ask the Trading Assistant to set up your accounts for your organization and enter  your items into the Trading Graces database just as if they were a staff member or volunteer.  Please discuss any arrangements you make with a Trading Assistant with John Carter at: 410-230-3548/jcarter@lutheranservices.org. 

The goals chart below can be used to help you set solicitation and selling goals

	 
	
	 Goals Chart
	 
	 
	 

	 
	
	
	
	
	 

	We learned from last year's event that not everything sells on eBay.  In Trading Graces Cycle Two we are changing our focus to solicit in-kind donated items that are attractive and of higher market value.  Use this chart to set the working goals for your organization.

	

	

	 
	
	
	
	
	 

	# of items
	value/market price
	type, category, key word
	subtotal
	
	total

	 
	$50 
	 
	 
	
	 

	 
	$75 
	 
	 
	
	 

	 
	$100 
	 
	 
	
	 

	 
	$125 
	 
	 
	
	 

	 
	$150 
	 
	 
	
	 

	 
	$175 
	 
	 
	
	 

	 
	$200 
	 
	 
	
	 

	 
	$250 
	 
	 
	
	 

	 
	$300 
	 
	 
	
	 

	 
	$350 
	 
	 
	
	 

	 
	$400 
	 
	 
	
	 

	 
	$450 
	 
	 
	
	 

	 
	$500 
	 
	 
	
	 

	 
	$750 
	 
	 
	
	 

	 
	$1,000 
	 
	 
	
	 

	 
	>$2000
	 
	 
	
	 

	 
	
	
	
	
	 

	Note:  Motor Vehicles  are not supported in the Trading Graces database.  You can list motor vehicles into the Preview Gallery, but remember, please, that you will need to manually list the item directly on eBay Motors at the start of the live auction.  eBay is beginning to provide more oversight on vehicle listings and changes are evidently coming.  Please review requirements for selling on eBay Motors.  

	

	

	

	Selling timeshares and vacations under the eBay "Travel" category require special status and certification.  To sell in the "travel" category you need to qualify as a travel agent and have the Square Trade Seal of approval.  eBay permitted us a work-around last year.  Timeshares and vacations were listed in the category: "Experiences", and a statement that the "donor was providing the purchased services" satisfied eBay's legal department requirements.  The same rules apply in Cycle Two, or you may contact a Trading Assistant to obtain help in listing items of this nature.  Find a Trading Assistant by logging on at eBay, click on Sell, and click on the link: "Find a local Trading Assistant." 

	

	

	

	

	

	

	

	Researching selling prices before listing items is being promoted more fully in Cycle Two.  Get an idea of how much your item might fetch by logging on eBay, click on Sell, click on Selling Resources, select Best Practices, select Research, and choose Completed Listings.  A menu of completed listings will appear and you can research items by category to help you determine where to set the opening bid.

	

	

	

	

	 
	
	
	
	
	 

	 
	organization
	 
	
	
	 

	 
	contact person
	 
	
	
	 


Key Coins & Other Collectibles Wish List
Carnival canes/carnival cane heads-ceramic, metal, plastic

Bakelite mother of pearl accordion-circa 1930s

Bakelite ring presentation box—art deco 1930’s

Carved Bakelite bangle bracelets

1948 Number 2 THE LONE RANGER Comic Book by Dell

Vintage Brenda Starr Comic Books

1885CC Morgan Silver Dollar

1892CC Morgan Silver Dollar

1893CC Morgan Silver Dollar

1893O Morgan Silver Dollar

1893S Morgan Silver Dollar

1895S Morgan Silver Dollar

1903O Morgan Silver Dollar

1903S Morgan Silver Dollar

1928 Peace

1921 Liberty Walking  silver half dollar

1921D liberty Walking silver half dollar

1938D Liberty Walking silver half dollar

Graded coins PCGS or equivalent:
1950 Franklin Half dollar PF-65

1950D Franklin Half dollar MS-65

1960D Franklin Half dollar MS-65

Other coins:

1878S Liberty Seated half dollar
1923S Standing Liberty quarter dollar

1916 Standing Liberty quarter dollar (no stars below eagle)

1910S Barber quarter dollar

1913S Barber quarter dollar

1896 Barber quarter dollar

1916D winged Head “Mercury” dime

1850O Barber dime

1937D 3-Legged Buffalo nickel

1880 Shield nickel

1909S V.D.B Lincoln Cent

1877 Indian Head Cent
Musical Instruments

Vintage stereo equipment, i.e:

Marantz

Pioneer

Amplifiers

Tuners

Collectibles/Hobby Kits in Original Box

Model Trains, e.g., Lionell/Airplanes (complete, partial, vintage)
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