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Challenging Times

Jekixler



Headlines Tell the Story




There 1s Good News
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“It takes more than a few
new strategies and

examples to engage
Boomers as volunteers. It
takes

IN an

In every aspect
of operations

Flickr: sean dreilinger niﬂlh



Imagine a world in which your
nonprofit organization has all the
resources it needs to:

— Page 9 Chapter 1 Understanding the World of Boomers
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Volunteer Savvy
Organizations

Mandate from the top;
cultivate from within

Authentic volunteer leadership
Career paths for volunteer talent
Culture of innovation and flexibility

Embrace collaboration as a way of
doing business

Flickr: lindsey_lissau



Don’t do It.




Changing the
Volunteer

Management
Paradigm

Flickr: lumaxart



A New Paradigm

Jekixler



A New Paradigm

Jekixler



Changing Staff

Roles

JeFixer



Transitions




Structuring for Innovation



Needs Assessment

Jekixler



Flickr: Byrnesyliam

Critical Intervention Points

An element of behavior,
policy, or process that
presents an opportunity to be
affected through strategic
volunteer engagement and
that, If successfully
Implemented, makes
significant change for a
positive result.



Giving volunteers the least important
assignments Is an effective
strategy for capacity building.

Flickr: ikes JrFixler


















Cultivation of Boomer Volunteers

Flickr: ex.libris J]‘Hﬂﬂl



1 Offer solutions

U Problem solve well




Nurturing the Relationship:

Support



Flickr: thinkpanama ﬂiﬂlk]'



Flickr: Chaval Brasil



Creating the Case

Jlﬂﬂt‘[‘ Flickr: llawliet



WIIFM?

The
Elevator
Speech .

Flickr: Irargerich



Sustaining the Collaboration:

JeFixler



Boomer Volunteer Engagement:
Collaborate Today, Thrive Tomorrow

Downloadable PDFs available at:

www.boomervolunteerengagement.org

Jekixler
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