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Challenging Times



  

Headlines Tell the Story
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There is Good News
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“It takes more than a few 
new strategies and 

examples to engage 
Boomers as volunteers. It 

takes reimagining the role 
of volunteers in an 
organization and the 

possible results of involving 
volunteers in every aspect 

of operations.”
— Page 22 Chapter 1 Understanding the World of 

Boomers
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Imagine a world in which your 
nonprofit organization has all the 

resources it needs to:

— Page 9 Chapter 1 Understanding the World of Boomers



  

Foundation
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Volunteer Savvy 
Organizations

Mandate from the top; 
cultivate from within

Authentic volunteer leadership

Career paths for volunteer talent

Culture of innovation and flexibility

Embrace collaboration as a way of 
doing business
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Don’t do it. 

Get it done.



  

Changing the 
Volunteer 

Management 
Paradigm
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A  New Paradigm
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A  New Paradigm
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Changing Staff 
Roles



  Managing Transitions: Making the Most of Change, by William Bridges

Transitions
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Structuring for Innovation
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Needs Assessment



  

Critical Intervention Points

An element of behavior, 
policy, or process that 

presents an opportunity to be 
affected through strategic 

volunteer engagement and 
that, if successfully 

implemented, makes 
significant change for a 

positive result.
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Creating Opportunities
Giving volunteers the least important 

assignments is not an effective 
strategy for capacity building.
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Volunteer Roles
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Volunteer Roles
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Cultivation of Boomer Volunteers



  

Volunteers who are ready to 
move up, and thus move the 
organization forward, often: 

Express aspirations

Take initiative

Ask great questions

Offer solutions

Problem solve well

Whom do you want to cultivate?



  

Nurturing the Relationship: 
Support

Flickr: Glover Bryant Communications



  

Negotiation
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Checking Progress



  

Creating the Case
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WIIIFM?

The 
Elevator 
Speech
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Sustaining the Collaboration:
Ongoing  Engagement
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Downloadable PDFs available at:

www.boomervolunteerengagement.org

Boomer Volunteer Engagement: 
Collaborate Today, Thrive Tomorrow
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Thank you!
Realization is belief partnered with 
commitment expressed in action.
–Unknown
.           


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Foundation
	Volunteer Savvy Organizations��
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39

