
Getting to the Getting to the 
Future EarlyFuture Early



• 54 million Americans have a disability.

• Most people with disabilities are not fully accepted 
members of society.

• The disability community lacks a central, unified voice, 
and thereby lacks the strength necessary to enact 
change.

• As a result, people with disabilities have less hope for 
the future than before the passage of the Americans with 
Disabilities Act (1990). 

Here’s what we know



Statistics
· Employment

– Only 35% of people with disabilities are employed full- or part-time
– 72% of people with disabilities who do not work want to work
– It costs employers on average $300 to accommodate people with disabilities in 

the work place

· Community
– Three times as many people with disabilities live in poverty, with annual 

household incomes below $15,000
– 28% of adults with disabilities live in poverty
– People with disabilities represent 20% of the US voting population
– The disability community is geographically diffused, with a lack of a pan-

disability identity, and therefore there has no centralized institution or voice to 
speak for it

· Education
– 6 million children rely on special education programs
– People with disabilities remain twice as likely to drop out of high school
– 20% of adults with disabilities do not finish high school
– Only 9.4% of adults with disabilities graduate from college

· Consumer Market
– People with disabilities represent a $1 trillion market, with $220 billion in 

disposable income

Source:  2004 National Organization on Disability/Harris Survey of Americans with Disabilities



Here’s what we did  
· UCP set about to reinvigorate the way that 

people live with, perceive, evaluate and 
discuss the state of disability in America.

· UCP created Life Without Limits
(formerly the Big Sky Project) to create a 
new vision of the future for individuals with 
disabilities and develop strategies, 
initiatives, programs and public policy to 
address them.



Stage One (1)Stage One (1)
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AHA! MOMENTS 
OPPORTUNITIES

MOMENTS OF TRUTH

���������

��	
��
��
�

������

��
�������
������

�
���

����
�
��
���
��

��
�������
� ����� ��
�
����

�
�����
��	
��
��
�

���������

�	 �!���� !"�

��#"!$

��
���

��%�
&'��%��������
��&�
%�
�
������
��
�

�����
&���������
����������
�
�����	����&�

������
���((����
�����

��
����������������

���
��'���&%����
�������
������
	��������
�

������������
�����
��� )�
�������
����
� �����*�
&���+�
��'�����
��
��
����


',�������

�
����

�����
�

�

��

���
������

�
�����

LANGUAGE



'�

&���
���
	������-�
���.�����&

��
��������
��
����������

� ����
����������
���	��������

'���&�����
���/�	��&'
��������%������/���
��

�����
����
,�����/��
��
����%��������/���&�


��
�����������%��
���&����������

�����������
0���&�	��&����1�
������&�((2
��.�
�&���
���
&&�	����&�����
�����

�����

��	
��
��
�

������

��
�������
������
�
���

��
���
�	�����

�
������������
����

����
�
��
���
��

�'������''
��

��'�����
����

���
���0���
����
��
��
�����

��.��������
	�
������0

����
��
	�����
��
	�����
��
	�����
��
	�
����	���������	���������	���������	�����

CAMPAIGN - ATTITUDES

��
����������&����0�

� 
 � � � �

� 34��%��"��4�5�%���56�
�� 7�8

Stage Two (2)Stage Two (2)



The Process

The idea 
sparks

Focus groups
across America

External input

Institute for the Future
Creates 10 year forecast

map

Visioning
Work
Begins

The
Next
Phase



Visioning sessions lead us to Visioning sessions lead us to 
create a map for the futurecreate a map for the future



IFTF Forecasting Map:
Our Starting Place



Problems to solve
vs.

Dilemmas to manage
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The Forecast MapThe Forecast Map
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Life without Limits
Key Vision Elements

Orlando, Florida, April 2007
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Navigating the WorldNavigating the World
Across GenerationsAcross Generations
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Universal AccessUniversal Access
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Potent and Agile Potent and Agile 
NetworksNetworks
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MeaningfulMeaningful
EmploymentEmployment -
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CommunityCommunity
not Governmentnot Government
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Believable HopeBelievable Hope
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Organizations as platforms
for networks of people to create,

solve issues and serve themselves

Be ahead
of the future

Support agile,
Potent networks

Of people

Support skill
Building for the
Super heroes of

The future

Engage in the 
Issues of our

missions

Merge
Virtual

And realForecasts
Innovation signals

Scanners
Future worlds

People with
Disabilities 

As innovators



The heart of it

• Creating an emotional connection with 
members/constituents are key to the success of our 
organizations’ missions.

• People are emotionally connected often through their 
fears and worries .  As time goes by they worry about 
having the resources they need, access to appropriate 
health care when they need it and help with those who 
are dependent on them.

• People seek meaningful engagement and believable 
hope.

• Our opportunity is to connect through being relevant in 
addressing their worries and engaging them in the 
process.



Making the connection

Customers
members

Employees

Products and
services

Future
customers

Corporations
have

Associations
have

Communities
have

Networks
Of

People

Create

Meaningful
Engagement
Believable

hope

Build



The Immediate Future
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The Virtual Opportunity

• Ten’s of millions of people play, create, and 
establish meaningful relationships and have 
engaging experiences in the virtual world.

• Virtual worlds and our real worlds are quickly 
merging.

• Virtual world residents create and own their 
future.

• Networks ebb and flow, in a world where doing 
things together is the norm. 

• Check out Second Life, There, Youtube “Second 
Life” and MIT’s research on the Second World. 



The Virtual Give Away

• Insert BIG SKY in virtual worlds and support residents 
creating their own visions and building a future.  Have 10 
million people create the future.

• Develop artifacts from the future, created by residents 
and rediscovered in both the virtual and real world. 

• Broker the knowledge, making sense of the future and 
re-feeding the engaged.

• Establish “islands” in virtual realities for social change, 
meaningful engagement and “Life without Limits.”
Congregate, train, educate, shop, experiment, socialize, 
experience…(import and export)







Shopping
Mall

Shopping
Mall

Center
For financial
independence 

Center
For financial
independence 

The front
door

The front
door

The
People

Network

Accessible
Model housing

Caregiver
Training
And
Support
Center

Tech
assistHealth and

treatment
Portals

LIFE WITHOUT LIMITS



Ongoing Initiatives

• Don’t Block My Vote
• Who Will Care

– Get active
– Grassroots network of 50,000

• Project F.I.R.S.T
• Isabelle’s Kids

– Just Life

• Ride without Limits



The State of
Disability in

America

We then developed a book that presents the current state of affairs for 
individuals with disabilities in housing, employment, education, access 
to healthcare, personal safety and other issues.  This resource 
highlights the disparities that still exist for people with disabilities and 
makes the case for still needed change.



Current  Web/Tech Initiatives

• Research on the use of applied technology and 
long term care/supported living (HealthTech)

• Alternate reality game launch focused on 
caregiving (based on World Without Oil) IFTF

• Development of meta-site connecting over 5000 
self identified groups (facebook, secondlife, etc) 
White paper complete (Seth Harris)

• Web site and social networking site for parents 
of children experiencing delay in development 
(0-5) (Global Cloud and ClinicaHealth)



Current Think Tank Initiatives

• MAP of future forecast trends
• White papers

– Translational research
– State of disabilities in America

– Development of low cost accessible homes
– Social networking

• Living Environment project (HealthTech)
• Applied technology project (HealthTech)



Current Health Initiatives

• Industry leaders address issues of 
uninsured and underinsured (products, 
portability, DM, reverse adverse selection)

• Gingrich/IHT lead discussion
• State Medicaid project
• Partners:  Phrma, Wellpoint (United and 

Humana)
• Advisors: Gingrich, Zingale (Calif), Ignani

(IA)



Current Outreach Initiatives

• Alliance for Full Participation –Consumer movement
• Front Porch – local elected/appointed officials learning 

about community support systems
• Standards and Best practices  - CARF and CQL
• Web outreach initiatives (DontBlockMyVote, 

WhoWillCare, political network (56k members) Convio
• Media:  Youtube, Facebook, Ability Magazine, 

Exceptional Parent
• Partnerships: VOA, ARC, LSA, AARP, MS and Phrma, 

Wellpoint, Alegent, more.



Life without Limits
Key Vision Elements

Orlando, Florida, April 2007
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