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Checklist

To assure a successful 

advocacy program, follow 

these steps:

Assign end-point 

advocacy responsi-

bilities to someone 

on the organization’s 

staff and provide 

adequate resources 

to carry out the 

advocacy plan. 

The advocacy plan 

should be scaled 

to fi t available or al-

located resources. 

Involve board mem-

bers in grassroots 

advocacy by keep-

ing them informed 

of issues, reviewing 

advocacy plans, and 

participating in pub-

lic policy advocacy.

Work with the gen-

eral counsel or other 

appropriate people 

within the organi-

zation to ensure 

compliance with all 

IRS law and rulings 

on lobbying 

Identify board 

members and others 

affi liated with the or-

ganization who have 

personal relation-

ships with policy-

makers and those 

who have particular 

interests in health 

and human services 

public policy

If appropriate, send 

information about 

health and human 

services public 

policy issues and 

the organization’s 

position and views 

to local newspapers, 

synod and district 

papers, and other 

local publications

Develop an organiza-

tion-wide plan for 

generating e-mail 

messages and calls 

to federal and state 

legislators that can 

be implemented 

when needed.

Invite the U.S. rep-

resentative and two 

senators, state legisla-

tors, and other appro-

priate lawmakers to 

visit the organization’s 

service sites to better 

understand health 

and human service 

program delivery and 

discuss public policy 

issues. This can be an 

opportunity to take 

a picture with the 

legislator and the CEO 

of the organization. 

The photo could be 

submitted to the local 

newspaper.

Leaders of the organi-

zation regularly speak 

to various community 

groups on health and 

human service public 

policy issues.

Respond to ap-

propriate requests 

for action and in-

formation from the 

local, state and 

federal govern-

ment.

The advocacy 

coordinator or 

members of the 

advocacy steer-

ing committee 

shares with both 

their organiza-

tion and with LSA 

their public policy 

advocacy efforts.




