LUTHERAN Small Group Problem Solving

LEADERSHIP Tuesday, February 24, 2015 at 1:00pm
SuMMIT K

Your group has the next 30 minutes to address these questions. At the end of the session,
please be prepared to share your findings with the larger group.

Assume you are the CEO.

What is the problem/current situation?

What needs to be done? What does not need to be done?
0 What skillsets are required on your team to do it?
O What criteria would you use to guide your approach?

e How would you communicate the situation to; staff, clients, board members,
other funders and the broader community?

e How does being a Lutheran organization enrich and inform how you tackle this
challenge?

e How has the collective experience of your peers at the table influenced your
approach?



